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Fiber-related products

Chemicals-related products

Historical Change in Business PortfolioHistorical Change in Business Portfolio
Trends in net sales

Fiscal Year
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01.12　Acquire  Europe 
PVA related business.　　　　　　

04.12　Acquire Europe PVB film business.　

01.10　Polyester filament business.　　

03.04　Polyester staple business.　

03.12　Vitamin A production

05.04　 Acquire Polyarylate fiber bussiness.

9Ｐａｇｅ　　5/27

08.01　Acquire 100% shares of  
AISA PVA subsidiary.(from 50%)

08.07  Acquire Europe Dental marketing
bases 

08.10  Acquire  PVB Resin-Related 
Intellectual Property

05.10　Contact Lens business

06.12　Rear projection related business.

07.10　Transfer dialyzer business.

08.03　Part of Aroma chemical

(年.月）

05.09　 Dissolution of MMA monomer 
　　　　 production joint venture

History of Expansion and 
Sale/Shrinkage
History of Expansion and 
Sale/Shrinkage

Sale / Shrinkage Expansion/M&A and others



4

Trends of Net Sales & Operating IncomeTrends of Net Sales & Operating Income
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Mid-term Business Plan“GS-21”Mid-term Business Plan“GS-21”

FY2006FY2006 FY2007FY2007
“GS-21”

ex-commitiment
“GS-21”

ex-commitiment

Net Sales 385.3 417.6 450.0 425.0
Operating Income 40.2 48.1 50.0 46.0
Ordinary Income 36.5 42.8 － 43.0

Net Income 22.4 25.6 － 26.0
ROA 8.1% 9.6% 9% －

ROE 6.4% 7.3% 7 % －

ForecastForecast

FY2008FY2008

Bil. ¥
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Toward 10 years 
corporate vision
Toward 10 years 
corporate vision

Create new businesses 
worth ¥200 to 300 bil.

Further expand core 
businesses by ¥700 to 800 bil.

8 years 

15% 
OPM

¥1 tri.
net sales

Bil. ¥
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Perceptions of the 
Future Operating Environment
Perceptions of the 
Future Operating Environment

Recovery will take at least two to three years

A sustainable growth strategy 
from a medium-to-long-term 

perspective

Deterioration of the global real economy
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Far-Reaching Application Development for  
VAM-related Products 

Far-Reaching Application Development for  
VAM-related Products 
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Further Strengthening the Competitiveness 
of Core Businesses

The straight-line graph represents the Poval chain operating margin
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Expansion of World No.1 ProductsExpansion of World No.1 Products
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Expansion for the 
highly promising developing Countries market

Expansion for the 
highly promising developing Countries market

(1) Conversion of a Singapore joint venture company into 
a wholly- owned subsidiary (January 2008) and the 
integration of production and sales (establishment of 
KAP (Kuraray Asia Pacific) Pte. Ltd. in July 2008)

(2)  Implementation of a feasibility study by KAP 
regarding the production of PVB resins and films 
(launched at July 2008, to conclude within the year)

(3)  Diversification of PVA resin brands by KAP 

(4)  Establishment of a Kuraray local subsidiary company 
in India (September 2008

Further Strengthening the Competitiveness 
of Core Businesses
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Energy
Optical・Electronics materialsEnvironment

Field of Water treatment

Field of solar energy generation

Fuel cell materials

High-performance engineering plastic

New optical materials

Thoroughly selecting and consolidating R&D themes and 
prioritizing the investment of management resources
Based on the CTO of October of the previous year, 
reevaluating and narrowing down existing research 
themes – toward a search team of 130 people

Creating and Nurturing New BusinessesCreating and Nurturing New Businesses
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Heat-resistant resin 
GENESTAR

Water purification 
equipment

Shining Elastomer
LA Polymer

PVB Film for Solar Panels

Glass

Thin-film solar cell

Sealant = PVB

Glass

(Image)
Creating and Nurturing New BusinessesCreating and Nurturing New Businesses
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This presentation contains various forward-looking statements which are based on the current expectations and 
assumptions of future events.  All figures and statements with respect to the future performance, projections and 

business plans of Kuraray and its group companies constitute forward-looking statements.  Although Kuraray believes 
that its expectations and assumptions are reasonable, actual results and trends of Kuraray’s performance could differ 
materially from those expressed or implied by such figures or statements due to risks and uncertainties in the future 
business circumstances.  The factors which may cause such difference include, without limitation: (1) general market 

and economic conditions in Asia including Japan, the U.S., Europe and other regions; (2) fluctuations of currency 
exchange rates, especially between the Japanese yen and the U.S. dollar and other foreign currencies; (3) changes in 

raw material and fuel costs; (4) industrial competition and price fluctuations in Japan and international market; (5) 
advance or delay in the construction of new plants and production lines; (6) successful development of new products 
and technologies; and (7) changes in laws and regulations (including tax and environmental) and legal proceedings. 
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