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Note 1 Results in this fact book are based on figures appearing in the Company’s financial statements,
and have not been reviewed by an auditing firm.

The consolidated balance sheets, income statements and cash flows statements are presented
based on figures from Kuraray’s English-language annual reports from fiscal 2000-2004.
Note 2 : Words appearing in italics indicate trade names.

Kuraray was established in 1926 with the objective of commercializing rayon. Fibers and textiles have always
been at the core of its operations, and in 1950 the Company became first in the world to commercialize PVA
synthetic fiber. In subsequent years, Kuraray used its proprietary technology in the areas of polymer chemistry
and synthetic chemistry to develop a number of high-performance resins, such as poval, EVAL, and isoprenes.
Products such as these have made Kuraray internationally competitive in the field of chemicals. In fiscal 2004,
these products accounted for 69.1% of net sales, excluding sales from fibers and textiles. This is up from
68.1% in the previous fiscal year.

Our five-year G-21 medium-term business plan is in its final stages. In fiscal 2004, we made focused
investments with the objective of expanding both core and growth businesses. The Company’s vinyl acetate
and PVA businesses were bolstered with the 2001 acquisition of a PVA business in Germany, which was
subsequently spun off to become KSE. Another boost occurred with the acquisition of HT Troplast’s PVB
film business during fiscal 2004. These acquisitions made our downstream operations stronger by
providing a structure that is vertically integrated from the production of raw PVA necessary for PVB resin and,
ultimately, film.

Kuraray also pursues a demand-driven strategy in its research and development activities. Kuraray
Research & Technical Center (USA), a research and development hub with corporate R&D functions, gathers
information on advanced technology and conducts market surveys and analysis in the United States, which is
the largest market for EVAL and SEPTON.

TIXURBIGEES Netsalesby segment (20058383 1H.~March 31,2005)

LI AN
109,8288/HH
Fibers and textiles
¥109,828 million

{ERm-BiE EI XU~
167,26485H
Chemicals and resins
¥167,264 million

HREMEL XTIV
TIAIN
77.78185H
High-performance materials,
medical products and others
¥77,781 million




BAFEINA S A I rinanciaL HIGHLIGHTS

SE S - HHAFIES Netsales- Netincome

—HRS D ZHAFIEE Famnings per share

J0OR-Fvwa-70O— Grosscash flow

MREBARLEE Equity ratio

(E7F9/¥ million) (1Y) (&73Fa/ million) (%)
400,000 20,000 60 40,000 90
35,000
50 75
300,000 [ oo oo 15,000 30,000 ,\/Q/O\O
0 DL F— V=0
200000 | oot e e 10,000 30 20,000 - e 45
15,000 --
| P 30
100,000 =+ oeeeed e 5,000 10,000 --
[[(E T —— 15
5,000 -
2000 2002 2003 2004 2005 20012002 2003 2004 2005 20012002 2004 2005 2001 2002 2003 2004 2005
F5be  Netsales MHX4HAFIZE  Netincome
(&RA/¥ million)
#3831 HiES At March 31 2001 2002 2003 2004 2005
Sl ] Net sales 313,650 305,861 322,523 332,149 354,874
HHAA Net income 4,044 2,866 8,051 15,181 18,465
— k=7 O A () Earnings per share (¥) 10.56 7.49 21.01 40.81 50.13
JOX-Fvw¥a-7JO—  Gross cash flow 20,636 18,921 27,158 35,965 39,788
MEEARLEE (%) Equity ratio (%) 56.5 59.6 67.3 72.7 68.8

OJ0OR-F vy 1 - JO—=YHH=+RlENE

O EBE AL I =T EA B EE X 100(%)

Gross cash flow=Net income-+Depreciation and amortization
Equity ratio=Shareholders" equity/Total assets x 100 (%)

KURARAY C0., LTD. 1




FERISBILEEEREST rropUCTION CAPACITY FOR MAJOR PRODUCTS

5 X MEER seament inFormaTion

bRk - BiEEI AV

L T'IAY HEULR HEREN
Major Products Segment Production Facilities Annual Production Capacity Chemi(al and resins
<T/)\—=)L> bt - #ifE MELLZEZERT. Okayama Plant 10,000t
EVAL Chemical and resins EWAC Vsl hentey 23,000t
A7-7AUA 7o bE - EERAmE HEEE - ROA SBIE - RUIEEE
Eval Company of America Net sales- Operating income ratio Total assets- Return on assets gaﬁlg%gﬁggggg#re? Depreciation
I)\—=)L3—0Ow/t 24,000t (34100 o) %) (8F¥100 milion) (%) (P10 milion)
EVAL Europe N.V. 1,800 ---sorareesormrmeo e anee 180 2400 ---eeeassneanannesnannennnn-16.0) 500
nVACI bRt - KR8 IR, Okayama Plant 96,000t
Poval Chemical and resins thZe=E2EAT. Nakajo Plant 28,000t 1,500 -owsreemneeey g 150 00 = mmemm e
ISVARY v UF (=X 70,000t
I—Ow)¢ 1,200 - - - T 120
Kuraray Specialities Europe GmbH N I
WRIN—ILP I 7 20,000t 500 - - -, 0
Poval Asia Pte Ltd 0L L 60 D R e e
Vit Syt 3,100/ m’ 600 --=-f -t el 60
CE2RRN=ILT 4 )LL) 600 - 40
Kuraray Saijo Co., Ltd. (PVA film for LCDs) 300 - 30 00 20
IS VEBHARH 1,500 m’
CEFRRN LT L) O s vt 08 O w0t 205 2002 2003 2004 2005
ey e e 0, R M S S5 b Netsales #&rE  Total assets fiE  (apital expenditures
X7V Uit fEmss - Rifs TN PSR, Nakajo Plant 65,000t O=E%F = Operating income ratio CiRaA Return on assets WRimEAE  Depreciation and amortization
Methacrylic Resin (hemical and resins ~ Monomer #EE/~—. Kyodo Monomer (o, Lid 20,000t
I5%i7Z%) FhZe=E %P, Nakajo Plant 40,000t
Molding compound
S— cha AR, Nakajo Plant 33,600t (8F3/¥100 million)
Sheets Z3831HER At March 31 2002 2003 2004 2005
<EThU> LR - #iBs EEESHEA. Kashima Plant 23,000t BLE Net sales 1198 1447 1559 1,673
SEPTON Chemical and resins I YAV — - 12,000t =EilES Operating income 155 199 252 284
FT - FPAUD = ZEF TR (%) Operating income ratio (%) 12.9 13.8 16.2 17.0
SEPTON Company of America =13 Total assets 1,825 1,724 1,840 2,208
e-—o it _ LIS R 40,000t ROA(%) Return on assets (%) 85 112 141 140
AT sl 15l Okayama Plant BFRE Capital expenditures 402 78 215 323
e . i 7,000t RMEHE Depreciation and amortization 78 m 120 121
o F\F)ers el Okayams P_\am A OROA = Z2£7!)% -~ Hir - HIsRTI9#8EE X 100(%)  Return on assets=0perating income/Average total assets X 100(%)
AT mﬁﬁ : i (30 %200243A3 1 B ADROAIFHAFRHEBEEZANTEL L TLET, Note: ROA for fiscal 2001 was calculated using total
Man-made leather Fibers and textiles Okayama Plant assets as at the end of the fiscal year.
FITRROU—=2 HEREMEL - X T 7)) LAt FRSREEFT 4,800,000 sheets

FEREB 7  Market share

Opto-screens High-performance materials, Nakajo Plant

: HmE Product name g3z Ranking >z 7 (%) Share (%)
Ut [N 1/ —IL Poval WRIf WorldNo.] 35%
2005%4REHE (Asof April 30,2005) HZRRIN—ILT 1)UL PVA film for LCDs THER 141 World No.1 90%
<I/)\—=)L> EVAL 52141 World No.1 70%
<ET > EEBETI S ~<—) SEPTON (TPE) 521 World No.2 25%
ANTRER(ZIUILER) Synthetic Marble E3[ptiva Domestic No.2 25%

2 KURARAY (0., LTD. XFHHEE  As of 2004 data from Kuraray estimates



MEEIX b

Fibers and textiles

oLE - BERAlmR

Net sales- Operating income ratio

&R - ROA
Total assets- Return on assets

(f&F/¥100 million) (%) (f&F/%100 million) (%)

1,200 ----esmmmmmmmnonn oo 90 1,200 ----esmmmmmmmnonn oo 120
100
- 80
600 -~ - 60
- 40

400 -+

200 - 20

2002 2003 2004 2005 2002 2003 2004 2005

imigE - RflENE
Capital expenditures- Depreciation
and amortization
(f&F/%100 million)

60

50

40

30 -

2002 2003 2004 2005

#EEE  Total assets
OROA  Return on assets

L& Netsales
O 7%= Operating income ratio

iERE  (apital expenditures

WEEAZE  Depreciation and amortization

(&MH/%100 million)

Z3IE3NHER At March 31 2002
Pl = Net sales 1,148
=Sl Operating income 38
=ZEFRE (%) Operating income ratio (%) 33
=13 Total assets 983
ROA (%) Return on assets (%) 3.8
B E Capital expenditures 32
EMERE Depreciation and amortization 46

2003 2004 2005
1,099 1,060 1,098

48 53 79
4.4 5.0 7.2
843 790 800
53 6.5 10.0
47 37 41
40 42 41

OROA == 2575 - HIE - HISRTHIRERE X 100(%)  Return on assets=0perating income/Average total assets X 100(%)

%20024383 1 HFROROAFHFMREEZRAVTEH L TWLET, Note: ROA for fiscal 2001 was calculated using total

assets as at the end of the fiscal year.

FERIGEFI T 7  Market share

EEEM R - AT 4 DIt EIT X/ B

High-performance materials, medical products and others

Fo b= - EEAImE HAEEE - ROA
Net sales- Operating income ratio Total assets- Return on assets
(f&F3/4100 million) (%) (#&F3/¥100 million) (%)
1,000 =--reememsemem e 150 1,000 =seessessesrmasmasmasnasnannes 150
R 120 800 <sresresrearnananenned -+ 120
600 ---- 9.0 600 - 9.0
400 ---- 6.0 400 - 6.0
200 ---- 30 200 - 30
2002 2003 2004 2005 2002 2003 2004 2005

imiRE - RflENE
(apital expenditures- Depreciation
and amortization
(f&F/¥100 million)

80

70

60

50

40

30

20

2002 2003 2004 2005

#EE  Total assets
OROA  Return on assets

Fotm  Netsales
OE 7%= Operating income ratio

Smi&E  (apital expenditures

WEffEA1ZE  Depreciation and amortization

(f&F/¥100 million)

FZ3IE3NHFR At March 31 2002
Pl Net sales 713
=E ks Operating income 68
=HZEFRE (%) Operating income ratio (%) 9.5
&= Total assets 740
ROA (%) Return on assets (%) 9.1
RiBiRE Capital expenditures 38
AMEXE Depreciation and amortization 30

2003 2004 2005
679 702 778
83 80 73
123 11.4 9.4
766 761 821
11.0 10.5 9.3
52 51 72
30 32 37

HEHA Product name [
ANIEE Man-made leather 5714z
HI7AS— Fastening materials EW 111

Ranking 2z 7(%) Share (%)
World No.1 25%
Domestic No.1 65%

OROA ==%5%5 - HIE - HISRFHIMEE X 100(%)  Return on assets=0perating income/Average total assets X 100(%)
%20024383 1 HEROROAFHAKEEZRAVTEH L TWET, Note: ROA for fiscal 2001 was calculated using total

assets as at the end of the fiscal year.

FERIFEFI T Market share

IR Asof 2004 data from Kuraray estimates

HEmE Product name [E
FTRROU—> Opto-screens TH5R 1z
sk Dental materials EN 1L

Ranking = £ 77(%) Share (%)
World No.1 40%
Domestic No.1 40%

XYM As of 2004 data from Kuraray estimates

KURARAY €0., LTD. 3



BAFES5— 4 rnanaaLpata

R INERE  Growth / Profitability

EEFIR - SEFERER Operating income- Operating income ratio

(E75F9/¥ million) %
36,000 20
30,000 00
YY) pe—— a0
18000 - 0
12000 - 0

6,000 - 50

2001 2002 2003 2004 2005

RERE - BBFESE Ordinary income + Ordinary income ratio

(& million) (%)
36,000 120
30,000 --10.0
24,000 - 8.0
18,000 -- - 6.0
12,000 -- - 40

6,000 -- - 20

0
2001 2002 2003 2004 2005

HAFIZR - HHEAFIZRER Netincome- Return on sales
(&7F/¥ million) (%)

20,000 75

16,000 60
12,000 45
(S -30
P11 JE— 15

2001 2002 2003 2004 2005

55 bRl - 5E_ERAEER Costof sales - Cost of sales ratio
(E73F/¥ million) (%)
260,000 80

195,000 -- - 60
130,000 - 10
65,000 - %

0
2001 2002 2003 2004 2005

WEZAR Operatingincome  OEZF#=E  Operating income ratio

WEEFE Odinaryincome  OfEFIEE  Ordinary income ratio

WA Netincome  OX4HARUZRZR  Return o Sales

WS LM Costof sales  OFF BT Costof sales ratio
(BAFE/¥million)

=3H31 AS At March 31 2002 2003 2004 2005
=E S IE Operating income 19,931 18,957 25,186 28,045 33,186
EHEAmE (%) Operating income ratio (%) 6.2 7.8 8.4 9.4
BREN R Ordinary income 22,757 18,823 22,402 24,567 30,854
REAmE (%) Ordinary income ratio (%) 6.2 6.9 7.4 8.7
HEAF ) Net income 2,866 8,051 15,181 18,465
HHIFIRE (%) Return on sales (%) 0.9 2.5 4.6 5.2
7t LR Cost of sales 234,945 228,184 230,617 236,245 254,114
7o EIRImER (%) Cost of sales ratio (%) 74.6 715 711 71.6

OEZMmE=E%Mm -5 L& X100 (%
OREHmE=RFEMNE 7T EE X100 (%

Operating income ratio=0perating income/Net sales X 100 (%)
Ordinary income ratio=0rdinary income/Net sales x 100 (%)

(%)
(%)

ORI = HHAFIR ~ 55 E& % 100 (%)  Return on sales=Net income/Net sales x 100 (%)
(%)

Ot LR =75 LR+~ 55 E& X 100 (%

4 KURARAY C0., LTD.

Cost of sales ratio=Cost of sales/Net sales < 100 (%)




UNES - 3R Profitability / Efficiency

#8BE - ROA Total assets- Return on assets HREEA - ROE Shareholders’ equity- Return on equity HSBEEOERER Total assets turnover MREEARBIERE Equity turnover
(EAF/ million) (%) (&7F/¥ million) (%) (B/times) (@1/times)

520,000 320,000 8.0 0.8 p/@ O 2.00

455,000 -- 280,000 -- 7.0 0.7 / 175

390,000 -- 240,000 -- - 6.0 06---O (J 1.50

325,000 -- 200,000 -- - 50 0.5 1.25 ®

260,000 -- 160,000 -- - 4.0 0.4 1.00

195,000 -- 120,000 -- 3.0 03 0.75

130,000 -- 80,000 -- - 20 0.2 0.50

65,000 - 40,000 -- 10 0.1 0.25

2001 2002 2003 2004 2005 2001 2002 2003 2004 2005 2001 2002 2003 2004 2005 0 2001 2002 2003 2004 2005
&R Totalassets OROA Return on assets #kEBA  Shareholders’equity  OROE  Return on equity
(&7HM/% million)

&3H318EA At March 31 2001 2002 2003 2004 2005
B Total assets 512,479 487,431 426,876 413,227 454,940
ROA (%) Return on assets (%) 3.9 3.8 55 6.7 7.6
HKEER Shareholders equity 289,469 290,642 287,262 300,306 312,929
ROE (%) Return on equity (%) 1.4 1.0 2.8 5.2 6.0
feEEDERR ([O]) Total assets turnover (times) 0.6 0.6 0.7 0.8 0.8
HEEADEE (M) Equity turnover (times) 1.1 1.1 1.1 1.1 1.2

OROA=Z2EF 2t~ HIE - HASRTHIHREREE X 100 (%)
OROE=45AF% + HiE - BRI EE A X 100 (%)
OffBENEGREX =7 LB~ H8 HRTHEHEEE (@)

ORTFEALTE =75 LB+ HE HRTHRTER (B)

Return on assets=0perating income/Average total assets < 100 (%)
Return on equity=Net income/Average shareholders’ equity x 100 (%)

Total assets turnover=Net sales/Average total assets (times)

Equity turnover=Net sales/Average shareholders” equity (times)

KURARAY €0., LTD. 5




BAFES5— 4 rnanaaLpata

PhEFEME- LM Efficiency / Stability

EFETEELERE Tangible fixed assets tunover TS EEEDERR S Number of months' sales in inventories FELEEDERREL Number of months' sales in receivables AVHIVAR-ANRLYI-UIF Interest coverage ratio
(B1/times) (R /months) (R/months) (fe5/times)
50 5 5 120 7)
40 4 4 100 /
O\O\Q\ﬂ .
3'0 O—0 —0—0—0 | O\O\O\O_O | - /
60
20 2 2 ;Z
40
10 1 1 2 O___O/U
2000 2000 2003 2004 2005 2000 2002 2003 2004 2005 2000 2002 2003 2004 2005 "o o am e o
#3A31 8BS At March 31 2001 2002 2003 2004 2005
B ETEEEDERER ([O) Tangible fixed assets turnover (times) 2.5 2.3 2.4 2.4 2.4
[EISEHIEERE B (B) Number of months’ sales in inventories (months) 2.9 2.8 2.4 2.2 2.2
st L EEOE AR (B) Number of months’ sales in receivables (months) 3.7 35 3. 3.0 2.8
AVIUAN-AINUwI - (f8)  Interest coverage ratio (times) 9.9 10.4 18.1 44.5 115.7

OfFEEEELEmE =T T+ H5 BRTHELEEEE ()

Ol S HEEOEI B =MEEE T LS X 12 (A)

Ot LEEmEHRH = RIFE +7thlE) -t e X 12 (A)
OAVEFVAKN DNV YT U2 F =EXME+REFBSE LOEHE) 3R (13

6 KURARAY (0., LTD.

Tangible fixed assets turnover=Net sales/Average tangible fixed assets (times)

Number of months’ sales in inventories=Inventories/Net sales X 12 (months)

Number of months’ sales in receivables=(Trade+Accounts receivable)/Net sales X 12 (months)
Interest coverage ratio=(Operating income+Interest received+Dividends received)/Interest expenses (times)




22 Stability

BREBEARLEE Equity ratio
(%)

TREIEEER Currentratio
(%)

EERBESE Fixed assets/liability ratio
(%)

FY RN IIAFT4—- LA Debt-to-equity ratio
(%)

100 250 80 50

30 200 Rv/o\o - d/\o\oﬁ .

60 O/()/O/O\O 150 60 30

40 100 50 20 O\%

20 50 40 10 O\/@

2001 2002 2003 2004 2005 2001 2002 2003 2004 2005 2001 2002 2003 2004 2005 ! 2001 2002 2003 2004 2005

#3A31 8BS At March 31 2001 2002 2003 2004 2005
HREERLEE (%) Equity ratio (%) 56.5 59.6 67.3 72.7 68.8
ENEEE (%) Current ratio (%) 2174 162.3 190.7 2281 214.9
BERMAEGE (%) Fixed assets/liability ratio (%) 67.8 79.1 73.2 715 74.1
TYNTIIATA— LA (%) Debt-to-equity ratio (%) 273 24.1 8.0 1.6 4.1

OMEBEARL T =HREER -+ HEE X100 (%)
ORENLE=RENEE ~ REVEE < 100 (%)

OEERPEGER=ETEE+ RETEAX+EEEME) X100 (%)
OFvy bTUA4T 11— LA =FFNFEE-RESLOTRED) - HEEAR X100 (%)

Equity ratio=Shareholders" equity/Total assets x 100 (%)
Current ratio=Current assets/Current liabilities x 100 (%)

Fixed assets/liability ratio=Fixed assets/(Shareholders" equity+Long-term liabilities) < 100 (%)
Debt-to-equity ratio=(Interest-bearing debt — Cash and cash equivalents)/Shareholders’ equity x 100 (%)

KURARAY €0., LTD. 7



BAFES5— 4 rnanaaLpata

V2 455 .
—%ZH e DIBIE Performance Indicators
—HY T D ZERRIER - PER  Farnings per share *Price-to-earnings ratio — &I DBEZA - PBR Book value per share  Price-to-hook-value ratio —H& D3y 2-70—PCFR Cash flow pershare- Price-to-cash-flow atio EBITDA - EV/EBITDA
(F3/¥) (f&5/times) (MmrH) (f&/times) (Fr¥) (f&5/times) (f&F3/4100 million) (f&/times)
60 120 1,000 25 120 20.0 600 15.0
48 /ﬂ\ - 9% 800 - 20 9% O//q\ - 16.0 480 - 120
36 \ -7 600 - 15 7 -120 360 e\ - 90
24 -- 48 400 -- 1.0 48 -- - 80 240 -~ - 60
[P R—— - 24 200 05 24 - 40 120 - 30
0 0 0 0 0
2001 2002 2003 2004 2005 2004 2005 2001 2002 2003 2004 2005 2001 2002 2003 2004 2005

—HRfz DRI Eamings pershare  OPER  Price-to-earings ratio

—tR&fD#xEEA Book value per share  OPBR  Price-to-book-value ratio

40+ pyY1- 70— Cash flow pershare  OMHR Price-to-cash-flow ratio

EBITDA  COEV/EBITDA

#3A31 8BS At March 31 2001 2002 2003 2004 2005
— RS b AR () Earnings per share (¥) 10.56 7.49 21.01 40.81 50.13
PER (&) Price-to-earnings ratio (times) 75.9 113.4 33.1 219 19.1
—BRHCOKEERX (M) Book value per share (¥) 756.07 759.25 77138 817.57 852.26
PBR (&) Price-to-book-value ratio (times) 1.1 1.1 0.9 1.1 1.1
—RHfeDFpwa-TJ0— (M) Csh flow per share (¥) 53.90 49.42 7133 97.04 108.37
PCFR (&) Price-to-cash-flow ratio (times) 14.9 17.2 9.7 9.2 8.8
EBITDA (B/HGM) EBITDA (¥ million) 36,523 35,012 44,293 48,829 54,509
EBITDAZER (f5) EV/EBITDA (times) 9.5 11.0 6.0 0.7 6.6

O—#R=1e b A8 = S8R E -~ B R TARIURE

Earnings per share (EPS)=Net income/Average shares issued and outstanding

O— AT DIREER = HIRIKREER ~ HIRFEITARIUR
O—#HlebFrvya - TJO—=J0R F v v a1 JO—+BRPHRITERINEE

Book value per share (BPS)=Shareholders" equity of the end of year/Shares issued and outstanding

OEBBITDA=E%A i + R A1 2
Ol =B l#sEE + B FEE - F Rz
OEBITDAfZ 2= =EV/EBITDA

8 KURARAY (0., LTD.

Cash flow per share=Gross cash flow/Average shares issued and outstanding
EBITDA=O0perating income+Depreciation and amortization
EV=Total market value+Interest-bearing debt —Liquidity in hand



ZDthIEIE Other Data

SRMRIRERE - HfMEHE (apital expenditures - Depreciation and amortization THERBAFEE R & D expenditures TESEE20 Number of employees

(E575F/¥ million) (E75F/¢ million) (A/people)

55,000 20,000 8,000

20,000 17,500 7000 -+ G -+ s

45,000

0000 15,000 R

35,000 12,500 -7 gz e e e (e L B B T e

30,000

10,000 === el e e e Y000 E R s B R R i R

25,000

20,000 7500 e e e e e R 3,000 o T e e e e

15000 -0 T e e e 2000 e el B

0000 M- B B

2500 el e e e e e 1,000 = e e e
5,000 -
0 2001 2002 2003 2004 2005 0 2001 2002 2003 2004 2005 0 2001 2002 2003 2004 2005
sefmiEEE  (apital expenditures  MMiiffif&#1Z Depreciation and amortization
(B73F/¥ million)

&3H318EA At March 31 2001 2002 2003 2004 2005
SRR ERE (apital expenditures 15,813 50,715 19,091 32,164 45,715
AMERE Depreciation and amortization 16,592 16,055 19,107 20,784 21,323
MEFAFEE R & D expenditures 12,250 12,130 12,522 13,684 13,874
e (N) Number of employees (people) 7,121 7,115 6,983 6,760 6,919

KURARAY €0., LTD. 9



AL EHEBYIEEIR (GEER) six-vEAR CONSOLIDATED BALANCE SHEETS

As of March 31 (¥million)
ASSETS 2000 2001 2002 2003 2004 2005
Current assets:
(ash and cash equivalents ¥ 13,869 ¥40,171 ¥ 13,49 ¥ 13,901 ¥7,015 ¥16,743
Marketable securities 26,033 14,687 7,464 16,021 8,424 5,990
Notes and accounts receivable:
Trade 89,102 96,025 88,605 81,336 81,978 82,079
Unconsolidated subsidiaries and affiliates 789 918 1,187 1,323 1,692 1,752
Other 3,634 4,396 2,000 1,733 1,404 2,322
Loans receivable from unconsolidated subsidiaries, affiliates and others 541 640 368 467 348 429
Allowance for doubtful accounts (696) (689) (486) (858) (870) (904)
93,370 101,290 91,674 84,001 84,552 85,678
[nventories 75,120 75,545 71,194 63,529 61,867 64,173
Deferred income taxes 3,761 5,355 6,947 6,054 6,401 7,313
QOther current assets 1,140 2,606 7,699 1,642 3,169 2,420
Total current assets 213,293 239,654 198,474 185,748 171,428 182,317
Property, plant and equipment:
Land 25,176 24,349 24,239 24,303 18,174 20,289
Buildings 86,213 86,635 87,704 89,526 89,220 92,759
Machinery and equipment 351,695 357,405 370,649 378,690 388,801 421,146
Construction-in-progress 4,356 7,897 15,799 10,810 20,936 21,527
467,440 476,286 498 391 503,329 517,131 555,721
Less accumulated depreciation (339,097) (348,818) (363,484) (367,344) (379,264) (397,427)
128,343 127,468 134,907 135,985 137,867 158,294
Investments and other assets:
Goodwill — — 29,591 29,067 27,801 31,661
Other intangible fixed assets — 763 1,582 1,597 2434 6,272
[nvestment securities 80,910 71,397 50,423 22,779 25,159 24,115
[nvestments in unconsolidated subsidiaries and affiliates 2,687 2,755 2,822 2,876 3,483 4,465
Loans receivable from:

Unconsolidated subsidiaries and affiliates 5,345 5616 5,281 4,273 3312 2,947
Other 1,293 1,326 1,275 1,187 813 619
Accumulated premiums on insurance - - 52,951 32,498 33,987 35,188
Deferred income taxes 7,196 6,323 5,625 6,775 2,082 2,077
Other 65,988 58,481 53811 5,405 6,210 8,323
Allowance for doubtful accounts (1,289) (1,304) (1,310) (1,313) (1,349) (1,337)

162,130 145,357 154,051 105,144 103,932 114,330
¥ 503,766 ¥512479 ¥ 487,432 ¥ 46,877 ¥ 413,227 ¥454,941

F RIHAD G HEAEECERIEELTVET,

Note: Last term’s figures have been recalculated using the standards in force for this fiscal year.
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As of March 31 (¥ million)
LIABILITIES AND SHAREHOLDERS' EQUITY 2000 2001 2002 2003 2004 2005
Current liabilities:
Short-term bank loans ¥3,805 ¥8,807 ¥10,471 ¥7.715 ¥ 2576 ¥10,013
Current portion of long-term debt 3,467 20,228 36,560 24,840 2,769 3,434
Commercial paper - - - - 3,000 —
Notes and accounts payable:
Trade 51,257 54,147 47 647 39,377 37,433 39,905
Unconsolidated subsidiaries and affiliates 1,149 1,277 791 938 1,202 1,733
Other 6,945 6,160 8,052 6,788 10,305 8,739
Accrued income taxes 4312 2,196 1,799 4575 4,694 5,850
Deferred income taxes 21 2 3 — — -
Accrued expenses and other 16,636 17,417 16,951 13,161 13,186 15,183
Total current liabilities 87,592 110,234 122,274 97,394 75,165 84,857
Long-term liabilities:
Long-term debt 94,225 67,527 32,552 4427 3,475 16,234
Deferred income taxes 3,164 3,859 4631 3914 4,024 7,345
Accrued retirement benefits 22,164 25,336 20,661 16,544 13,806 13,469
QOther 13,494 16,001 16,616 17,271 16,384 17,853
Total long-term liabilities 133,047 112,723 74,460 42,156 37,689 54,901
Minority interests 372 53 55 64 67 2,253
Shareholders’ equity:
Common stock 88,955 88,955 88,955 88,955 88,955 88,955
(apital surplus 87,147 87,147 87,147 87,147 87,150 87,156
Retained earnings 111,151 111,622 110,798 115,368 127,148 138,951
Unrealized gain on revaluation of securities — 3,355 2,002 1,521 7,902 9,012
Cumulative translation adjustments (4,496) (1,609) 1,789 1,657 842 679
282,757 289,470 290,691 294,648 311,997 324,753
Treasury stock at cost ) (1) (48) (7,385) (11,691) (11,823)
Total shareholders’ equity 282,755 289,469 290,643 287,263 300,306 312,930
¥ 503,766 ¥512,479 ¥ 487,432 ¥ 426,877 ¥ 413,227 ¥454,941

AT S EHHEECHMEELTVETD,
Note: Last term's figures have been recalculated using the standards in force for this fiscal year.
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Eﬁ?ﬁﬁﬁ%g (GEFQ) SIX-YEAR CONSOLIDATED STATEMENTS OF INCOME

Years ended March 31 (¥million)
2000 2001 2002 2003 2004 2005

Net sales ¥316,444 ¥313,651 ¥ 305,862 ¥322,524 ¥332,149 ¥354,874
Cost of sales 235,603 234,946 228,184 230,618 236,246 254,115
(Gross profit) 80,841 78,705 77,678 91,906 95,903 100,759
Selling, general and administrative expenses 60,520 58,774 58,720 66,720 67,857 67,572
(Operating income) 20,321 19,931 18,958 25,186 28,046 33,187

Other income (expenses):

Interest and dividend income 3,774 3,659 2471 1,643 1121 1,192
Equity in earnings of affiliates 83 127 169 361 159 30
Interest expenses (2,659) (2.377) (2,053) (1,480) (656) (297)
Restructuring charges (335) (8,872) (7,925) (3,856) (5,031) (1,249)
Loss on write-down of investment securities — — (6,524) (4,950) — =
Spedial provision for retirement benefits (9,492) (7,59) - - - -
Gain on sales and appreciation of marketable securities 1,192 3,014 - - - -
(ain on sale of property, plant and equipment — — — 1,565 3,958 259
Other, net 493 (86) 1,105 (4,097) (4,103) (3,277)
(6,944) (12,131) (12,757) (10,814) (4,552) (3,342)
(Income before income taxes and minority interests) 13,377 7,800 6,201 14,372 23,494 29,845
Income taxes:
Current 9,461 6,633 3,107 7,019 6,829 8,723
Deferred (3,560) (2,879) 217 (711) 1,480 2,564
5,901 3,754 3,324 6,308 8,309 11,287
Minority interest in net (income) loss of consolidated subsidiaries (24) (1) (1) (13) (4) (93)
Netincome ¥7,452 ¥4,045 ¥ 2,866 ¥8,051 ¥15,181 ¥18,465

A ATHID G HHEECHMRIEIEL CTLETD,
Note: Last term’s figures have been recalculated using the standards in force for this fiscal year.
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EEFPYYaA-TO—SEE (GERI) six-vear cONSOLIDATED STATEMENTS OF CASH FLOWS

Years ended March 31 (¥million)
2000 2001 2002 2003 2004 2005
Cash flows from operating activities:
Income before income taxes and minority interests ¥ o = ¥ o = ¥6,201 ¥ 14372 ¥ 23,494 ¥29,845
Netincome 7,452 4,045 — — — -
Adjustments to reconcile income before income taxes and minority interests to net cash and cash equivalents provided by operating activiies:
Depreciation and amortization 16,769 16,593 16,056 19,108 20,785 21,324
Increase (decrease) in allowance for doubtful accounts — — (204) 378 53 27
(Decrease) increase in accrued retirement benefits, net 9,488 3,280 (4,746) (4.252) (2,366) (357)
Gain on sales of property, plant and equipment = = — 1,565 (3,958) (259)
Gain on sales of investment securities (2,1971) — — — — =
(Gain on sales and appreciation of marketable securities (1,192) (3,014) — — — =
Loss on write-down of investment securities — — 6,524 4950 — =
Interest and dividend income — — (2,477) (1,643) (1,121) (1,192)
Interest expenses — — 2,053 1,480 656 297
Exchange loss on loans receivable from subsidiaries 2,559 = — — — =
Decrease (increase) in notes and accounts receivable (143) (5,799) 7971 6,940 (848) 273
(Increase) decrease in inventories (6,203) 1,213 5513 7,059 935 (2,155)
Increase (decrease) in notes and accounts payable 2,686 2,122 (7,358) (7,917) (232) 2,633
QOther, net (4,159) (2,553) (4,196) 247 (53) (3,154)
Sub-total — — 25383 39,157 37,345 47,282
Interest and dividend received == == 1,975 1,405 895 821
Interest paid — — (2,205) (1,640) (839) (299)
Income taxes paid — — (6,416) (1,579) (6,633) (8,189)
Net cash and cash equivalents provided by operating activities 15,066 15,887 18,697 37343 30,768 39,615
Cash flows from investing activities:
(Increase) decrease in marketable securities (2,498) 2,667 (3,349) (18,355) 8,362 (3,000)
Payments for acquisition of property, plant, equipment and intangible assets (19,980) (17,583) (48,478) (18,522) (30,248) (47,512)
Proceeds from sales of property, plant, equipment and intangible assets — — 1,401 2,047 10,538 470
Payments for purchases of investment securities (29.327) (3,116) (20) (4,547) (548) (1,607)
Proceeds from sales and redemption of investment securities 13,474 30,891 24 495 35,933 7,847 8,400
Payments of premiums on insurance — — (1,242) (1,079) (1,262) (928)
Withdrawals from accumulated premiums on insurance — — 2,344 21,878 45 55
QOther, net (4,421) 7,464 624 76 993 (574
Net cash and cash equivalents provided by (used in) investing activities (42,752) 20,323 (24,225) 17,431 (4,273) (44,696
Cash flows from financing activities:
Increase (decrease) in short-term bank loans (594) (948) 1,204 (3,270) (5,392) 7,125
(Decrease) increase in commercial paper — — — — 3,000 (3,000)
Proceeds from long-term debt 7,028 1,550 1,025 — 1,790 6,075
Repayments of long-term debt (20,457) (7,604) (4,360) (3,758) (4373) (2,821)
Proceeds from issuance of standard bonds — — — — — 10,000
Redemption of standard bonds — — (1,000) (13,000) (20,500) =
Redemption of convertible bonds = = (14,873) (23,393) — =
Proceeds from exercise of warrants 20,364 — — — — -
Dividends paid (3,301) (3,446) (3,446) (3,445) (3,351) (4,039)
Proceeds from sales of treasury stock — — — — 18 58
Payments for purchases of treasury stock — — — (7,336) (4,321) (177)
Net cash and cash equivalents used in financing activities 3,040 (10,448) (21,450) (54.202) (33,129) 13,221
Effect of exchange rate changes on cash and cash equivalents (553) 518 303 (184) (252) 454
Net increase (decrease) in cash and cash equivalents (15,048) 26,302 (26,675) 388 (6,886) 8,594
Cash and cash equivalents, beginning of year 28917 13,869 40,171 13,496 13,901 7,015
Effect of changes in reporting entities 151 22 — 17 — 1,134
Cash and cash equivalents, end of year ¥ 13,869 ¥40,171 ¥ 13,496 ¥ 13,901 ¥7,015 ¥16,743

A AR FHRAREECHRIEELTVET,

KURARAY C0., LTD. 13
Note: Last term's figures have been recalculated using the standards in force for this fiscal year.



QEIE J 1= MANUFACTURING PROCESS FLOW

RIN=)L-TFS5—)LEHETFE PVA & PVB Manufacturing Process

IFLY
Ethylene
B3R anl EFEEE )L 55 [i:3]4 RIS=Ib RIN=ILT IV
Oxygen Synthesizing Vinyl-Acetate Polymerization Saponification PVA Resin TFILTFILFER PVA Film
BERR | Butyraldehyde
Acetic Acid -
XMQK )II/ BN IF35—-k
I ethanol Recovery Butyralization
HFER |
Acetic Acid ITFS5—=)b ITFS5=IT1IA
PVB Resin PVB Film
|+___________________________________@@%%Eﬁ_(lkiva_m_af@ni __________________________________________ ) |- ZELEROD.
) FhZRZEEEPT Nakajo Plant Kuraray Saijo (o, Ltd
" #4 Materials |< ————————————————————————————————————————————————————— ->| 55 UES ) >|
&R Semi-processed goods I‘_ o RIWT YT (Y HIR=)Y) Poval Asia Pte Ltd (Singapore) BSLARSPUFA—ZT—O) ¢ Kuraray Tamashima Co., Ltd.

N & @ Products

OSUARY v UF—ZXI3—0Ov) (TS T)UK) Kuraray Specialities Europe (Frankfurt) (hFOAZRILD)
1T 72 Process |‘ ''''''''''''''''''''''''''''''''''''''''''' ’I‘k ““““““““““ ’l

uraray Specialities Europe GmbH (Troisdorf)

(TIX—IL) BHETFE EVAL Manufacturing Process

LA IFLY
Ethylene Ethylene
BR HEG izl /= I/\=IL 1)V L
Oxygen Copolymerization Saponification EVAL Resin EVALFilm
(i bt )
(i34 h
Acetic Acid Vinyl-Acetate
(i G
Acetic Acid Recovery
b RSP Okayama Plant y
e TSN YN AT PAUA (B2 RARY) Bual Company of America (Houston)_______________________, )
o ST 370YRG7/RD =) Bkl Ewope NV (Antwerp) )

B %} Materials U Semi-processed goods NN % = Products [ T %2 Process
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E=ZO>-<(o50K-0) 8HETFE KURALON & KURALON K-II Manufacturing Process

IFLY iR AL ttE E=0v745%vk
Chip Conditioni N ” .
Ethylene a'f] d %r;trluls?g:\ng Finishing KURALON Filament
2 BEERE )L ivASY
Oxygen Vinyl-Acetate PVA Resin _
i [ S i e E=O0vZF—J)L
issolution, Filtration Finishi KURALON Sta!
Acetic Acid and Spinning inishing (Efl
BERRIUSES LR £50VK-1
Solvent Wet-Cooled Gel Spinning KURALON K-1l
|+_______________________________________________________________@@%%Eﬁ__oka_yam_aﬁlam_ _____________________________________________________________ )
R #} Materials B Semi-processed goods NN 8 S Products [ T 2 Process

ATIRESHETHE Man-Made Leather Manufacturing Process

F/Ov
Nylon
RAOOT 74— Z—RILIKVF BN il Itk o35U—/
Micro Fiber Needle Punching Non-Woven Fabrics Processing and Finishing CLARINO
RUIZFIL

Polyester
RUDLE>
Polyurethane

e — FLESPT OkeyamaPlant y
B #) Materials B Semi-processed goods NN 8 & Produts [ T %2 Process

KURARAY C0., LTD. 15



QEIE J 1= MANUFACTURING PROCESS FLOW

1V TLVEETRZ Isoprene Manufacturing Process

AFUVVEIN—

Styrene Monomer
HOBEH TS —
Thermoplastic Elastomer
JTIIITY
Butadiene -
= — wr —
(4 Fraction Isobutylene soprene Derivative

FKERNER | AVIVIE/R—
Distillation and Refining Isoprene Monomer - | o .
*5/—)b || LRI E— IPATSHILA
Methanol Formalin Fine Chemicals
=== BRESERSRAT_ Kashima Plant _ -
P BINVAYNE—FT-PARINEI-RN) )
SEPTON Company of America (Houston)
HAABETSANY —Dd ch =T Nakajo Plant
R % Materials 48U Semi-processed goods NN B & Products 1 T 2 Process Thermoplastic elastomers only |<- ———————————————————— ->|

A9 V)VIREEESEETHE Methacrylic Resin Manufacturing Process

27 VFEER
Cyanide Derivative
ZR TiRER

’ e X5TV)VEE
Air Sulfuric Acid Methacrylic Acid VA o
MMA Monomer
KRHR IT KT TNV IVERUY XLV AT
Natural Gas Hydrogen Cyanide Acetone-Cyanohydrin Methyl Methacrylate
X520V
Methacrylic Resin
TIEZT Ve i A5/ =)L
Ammonia Acetone Methanol
FTIRRIU—>
Opto - screens
L FPRFEAT NakajoPlant o _______ o
B # Materials B Semi-processed goods NN % Products [ T %2 Process
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4 15SR ORPORATE INFORMATION

20054383185 (Asof March 31, 2005)

MRt S

Kuraray Co., Ltd.

Bravk:Sl=R 1926F6H24H
Date of establishment; June 24,1926
BEARE: 88,9558 HH
(apital: ¥88,955 million
RAITBRTUEL 382.,863,603%
Issued number of shares: 382,863,603 shares

YR{H3F ¥ — B sHarE PRICE MOVEMENT

FIEERIRTNST  Breakdown by type of shareholder  (F#%.Thousands of shares)

fBA-Z0ftt Individuals and other
(41,520F#) 10.84%

{SEEERIT
Trust banks
(102,521F#k) 26.78%

BCH  Treasury stock
(15,753F#k) 4.11%

SEEAE  Securities companies
(8,290F#k) 1.64%

ZOfthEPAEA  Other Japanese institutions
(10,322F#%) 2.70%

SRR
Life insurance companies
(40,327F#%) 10.53%

ERIRE DftE RIS
City banks and other financial institutions
(41,570F#%) 10.86%

SEA  Non-Japanese institutions
(124.,562F#F) 32.54%
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At
mmAM  T100-8115
RRESBTREXAFHI1-1-3 (XFtV5—EI)
TEL. (03) 6701-1000 FAX. (03) 6701-1005
ABRAH  T530-8611
KBRMIEXMEET-12-39 (FR=2EIL)
TEL. (06) 6348-2111 FAX. (06) 6348-2165
KURARAY CO,LTD.
Head Offices
Tokyo Ote Center Bldg., 1-1-3, Otemachi, Chiyoda-ku, Tokyo
100-8115, Japan
TEL. 81-3-6701-1000 FAX.81-3-6701-1005
Osaka Shin-Hankyu Bldg., 1-12-39, Umeda, Kita-ku, Osaka
530-8611, Japan
TEL. 81-6-6348-2111 FAX. 81-6-6348-2165

URL http://www.kuraray.co.jp

#¥2004FHKTDT7 I b I v o ZCARHDBERFIBFHTIH.
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To request a copy of our Fact Book 2004, please write to
Investor_Relations@kuraray.co.jp, or visit our Web site to view it in
PDF format .
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