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Note 1: Results in this fact book are based on figures appearing in the Company’s financial statements,
and have not been reviewed by an auditing firm.
The consolidated balance sheets, income statements and cash flows statements are presented
based on figures from Kuraray’s English-language annual reports from fiscal 1999-2003.

Note 2 : Words appearing in italics indicate trade names.

Established in 1926 as a rayon enterprise, Kuraray Co., Ltd.'s core business chiefly comprised fibers following
the Company's successful commercialization of the world's first synthetic fiber, which is made of PVA. In the
years that followed, the Company continued to capitalize on its superb competitiveness to expand its
worldwide share in such chemical fields as sophisticated resins, including poval and <EVAL>, which are
founded on proprietary technologies in polymer and synthetic organic chemistry. In fiscal 2003, excluding the
fibers and textiles business, segment sales accounted for roughly 68.1% of the Company's net sales (up from
65.9% in the previous fiscal year).

Three years have passed since Kuraray Co., Ltd.'s five-year "G-21" medium-term management plan was
inaugurated. The selection and concentration of management assets has furthered the powerful expansion of
our businesses, the strengthening of our ability to propose new products in growth and high-tech markets,
and the prompt linkage of these advances with business opportunities. Kuraray is placing particular stress on
the development and marketing of applications for various original, high-performance products in the
environmental, electronics and information, and medical markets.

As a result of the strong manufacturing and marketing performance of Kuraray Specialities Europe GmbH
(established December 2001) and SEPTON Company of America (established September 2002), based on our
policy of global expansion through the optimal location of manufacturing and marketing operations, overseas
net sales have reached 41.3% of total net sales.

Kuraray will continue to make focused investments in its vinyl acetate and poval-related and optics-
related businesses, which make substantial contributions to earnings, in an effort to further increase profits.

BIAVNRIFELES Netsalesbysegment (20044383 1H.March 31,2004)

HHEEI AN
106,00385H
Fibers and textiles
¥106,003 million

{ERimR - s E I X Vb
155,9208/5H

Chemicals and resins

¥155,920 million

HEREM L XT 4D IVE
'IXUN
70,2258AH
High-performance materials,
medical products and others
¥70,225 million




BAFEINC S b FINANCIAL HIGHLIGHTS

SE LS - HHEAFIE Netsales- Netincome

— IR D ZHAFIEE Eamings per share

JOX-Fvwya- 70— Gosscashflow

MREBEARLE Equity ratio

(E733/4 million) (m/¥) (&R millon) %)
400,000 20,000 60 40,000 90
35,000
50 75
300000 - | 15,000 30,000 /O
0 25,000 G S—e
200000 - 10,000 30 L 45
15,000 -
| [P ——- 30
100,000 -- -~ - 5,000 10,000 --
10—+ 15
5,000 -
2000 2001 2002 2003 2000 2001 2002 2003 2004 ’ 2000 2001 2002 2003 2004 2000 2001 2002 2003 2004
75t/ Netsales MEZEAFUEE Netincome
(&RA/¥ million)
#3831 BES At March 31 2000 2001 2002 2003 2004
7T LS Net sales 316,443 313,650 305,861 322,523 332,149
4 ERF Net income 7,452 4,044 2,866 8,057 15,181
—HRH O JEAFIE (M) Earnings per share (¥) 20.00 10.56 7.49 21.01 40.81
JOXR-Fvwa-JO—  Gross cash flow 24201 20,636 18,921 27,158 35,965
HREEALE (%) Equity ratio (%) 56.1 56.5 59.6 67.3 72.7

OJ0R-F v v a J0O—=28F% +HRMENE
O EE AR =T EA B E X 100(%)

Gross cash flow=Net income-+Depreciation and amortization
Equity ratio=Shareholders' equity/Total assets x 100(%)

KURARAY C0., LTD. 1



FERISBILEEERETT rroDUCTION CAPACITY FOR MAJOR PRODUCTS

T X MEER scoment incormaTion

=]
%ED

Major Products
<I/)\—=)L>
EVAL

nVASIV
Poval

X590 i
Methacrylic Resin

<gThr>
SEPTON

[ m Y

KURALON
<oZ0vK-T >
KURALON-II

ALEE
Man-made leather
FIRAOU—>

Opto-screens

TIAY K~
Segment

bRt - #ifE
Chemical and resins

Rt - tafs

Chemical and resins

(bR - faifE
(hemical and resins

T/ NX—
Monomer
3%iZ%8

Molding compound

o—h
Sheets
bR - fifls
Chemical and resins

Fibers and textiles

Fibers and textiles

e

Fibers and textiles
HEREM L - X T 1 AUt
High-performance materials,
medical products and others

HEFERLR

Production Facilities
mLEEZERT. Okayama Plant
TI\—=)LAVIKZ—
FT-7AUD

Eval Company of America
I)\—=)L3—0Ow/X

EVAL Europe N.V.

L LEE2ERr. Okayama Plant
FhZR== 2P, Nakajo Plant
ISUVARY v UFT (=X
J—0Ow/(

Kuraray Specialities Europe GmbH

MIN=ILTP I T

Poval Asia Pte Ltd
Vit Sy 5%y o
KZRRI=ILT 4 )LL)

LN

Annual Production Capacity
10,000t

23,000t

12,000t
96,000t
28,000t
50,000t
20,000t

3,10075m’

Kuraray Saijo Co.,LTD(PVA film for LCDs)

thZe=2ERT. Nakajo Plant
HEE/~—. Kyodo Monomer (o. Ltd
thR 2R, Nakajo Plant

rhZe== 2P, Nakajo Plant

BEEEEZEF. Kashima Plant
TIhVAYINZ—
F7 - 7AUR

SEPTON Company of America
FINEE S,

Okayama Plant

ERNE=E S

Okayama Plant

FEIEESG

Okayama Plant
HRZREEEFT

Nakajo Plant

65,000t
20,000t
40,000t
33,600t
19,000t
12,000t
40,000t
7,000t

15,500,000m’?

3,000,000 sheets

2 KURARAY (0., LTD.

2004FE3/;7E (Asof March 31, 2004)

bRk - BRI AV

LS - BERAmR

Net sales- Operating income ratio

FEERE - ROA

Total assets- Return on assets

imiRE - RlENE
Capital expenditures- Depreciation
and amortization

(#&F3/4100 million) (%) (#&F3/4100 million) (%) (FF/¥100 millon)
1,600 2,000 -seresamnsanannsanannennano- 6 ) 500
1,400
400 -+ e
1,200
1000 --om e e 100 300 e oo
e I 80
600 ----JN-- - - - 6.0 750 -~ -~ 6.0 U R
L RS 40 500 -eee e e s 40
20 -wemes e g 20 DL R 20
0
2002 2003 2004 2002 2003 2004 2002 2003 2004
55.t&  Netsales #3EE  Total assets s&fwieE  (apital expenditures
OZZERE=R  Operating income ratio OROA  Return on assets WRffERNZE  Depreciation and amortization
(&[H/%100 million)
=R)=RII=1S3= At March 31 2002 2003 2004
bl =] Net sales 1,198 1,447 1,559
=E Sl Operating income 155 199 252
BRI (%) Operating income ratio (%) 129 13.8 16.2
EE Total assets 1,825 1,724 1,840
ROA(%) Return on assets (%) 8.5 11.2 14.1
=Bl E Capital expenditures 402 78 215
T EHZE Depreciation and amortization 78 1M1 120

OROA=E%73% +~ HiE - MK H#ERE X 100(%) Return on assets=0perating income/Average total assets X 100(%)
%200243A3 1 HIFROROAFHFMBEEZAWNTEL L TWLET, Note: ROA for fiscal 2001 was calculated using total
assets as at the end of the fiscal year.

FERGHI 7 Market share

Kmt

VASIIY
HZERNIN=ILT 1)UL
<I/)\—=)L>

Product name
Poval

PVA film for LCDs
EVAL

<ETbU>EAPBUET SR SY—) SEPION (TPE)

AIRERTZIUILR)
XY TUE/X—

Synthetic Marble
MMA Monomer

IEfiz

51
517
5147
52T
ER2fu
EA 211

Ranking &z 7 (%) Share (%)

World No.1 30%
World No.1 95%
World No.1 70%
World No.2 25%
Domestic No.2 25%
Domestic No.2 15%

XFHEE  As of 2003 data from Kuraray estimates



WEEIAY b

LS - EERAlmR

Net sales- Operating income ratio

&R - ROA
Total assets- Return on assets

imiRE - RfbENE
(apital expenditures- Depreciation
and amortization

(/4100 million) (%) (f&F/¥100 million) (%) (F8F/4100 million)
1,200 -onasesnmrmsnmnsnnsae e 60 1,200 -esssrmssesmasesannsnnnenas 120 60
1,000 =omnsmemeemanm e 100 50
800 - - e 80 40
600 60 30
400 e e e 20 400 40 2
200w e 10 200 e s 20 10
0
2002 2003 2004 2002 2003 2004 2002 2003 2004
F5L&  Netsales %8 Total assets mirE  (apital expenditures
O %A= Operating income ratio OROA  Return on assets WEffEA1ZE  Depreciation and amortization
(f=ZF/%100 million)
F3A3N AR At March 31 2002 2003 2004
i = Net sales 1,148 1,099 1,060
= ilE Operating income 38 48 53
TR (%) Operating income ratio (%) 33 44 5.0
&R Total assets 983 843 790
ROA (%) Return on assets (%) 3.8 53 6.5
B RE Capital expenditures 32 47 37
B EHE Depreciation and amortization 46 40 4

OROA=E%7%5 -~ i - KT H#ERE X 100(%) Return on assets=0perating income/Average total assets X 100(%)
%200243A31 HiFRODROAFHFRMEEZRANTELE L TWLET, Note: ROA for fiscal 2001 was calculated using total

assets as at the end of the fiscal year.

FERRER 7  Market share

HEZ Product name [
ANLREE Man-made leather 5141
EJ7AS— Fastening Materials EA 1AL

Ranking &z 77(%) Share (%)
World No.1 25%
Domestic No.1 65%

XFHTE  As of 2003 data from Kuraray estimates

HEEM R - AT AIUith EIT AV

LS - BEAmR

Net sales- Operating income ratio

FEEE - ROA

Total assets- Return on assets

(§8F/¥100 million) %) (fF3/¥100 milion) %)
800 -reerenenneann s 160 800
700 P 140 700
600 - N 120 600
500 ------ ﬁ rrrrrr 100 500
g0 - -, 80 400
00 e e e 60 300
D S 40 200
100 -3 20 100

2002 2003 2004 2002 2003 2004

#&E Total assets
OROA  Return on assets

7o tm  Netsales
OE%F=  Operating income ratio

IBRE - RlibEAE
(apital expenditures- Depreciation
and amortization

({34100 million)

2002 2003 2004
fwigE  (apital expenditures

WREEEZ1E  Depreciation and amortization

(8F/%100 million)

Z3831HER At March 31 2002
pllst =) Net sales 713
= AIE Operating income 68
EHZEFREK (%) Operating income ratio (%) 9.5
&R Total assets 740
ROA (%) Return on assets (%) 9.1
B RE Capital expenditures 38
BUERE Depreciation and amortization 30

2003 2004
679 702
83 80
12.3 11.4
766 761
11.0 10.5
52 51
30 32

OROA=E%7% -~ i - HIRFH#8EE X 100(%) Return on assets=0perating income/Average total assets X 100(%)
%200243A31 HiFRDROAFHFMEEZRNTEE L TWLET . Note: ROA for fiscal 2001 was calculated using total

assets as at the end of the fiscal year.

FEREB 7  Market share

EZ Product name (I3 Ranking < = 77(%) Share (%)
FTRRIU—> Opto-screens 5717 World No. 1 40%
R Dental materials Es[ K Domestic No.1 40%

XFHETE  As of 2003 data from Kuraray estimates

KURARAY C0., LTD. 3



BAIES —4 rnananLoam

AR - N 1%

BRI - EERRE Operating income- Operating income ratio

(E73F/¥ million) (%)
30,000 9.0
25,000 -75
20,000 -- - 6.0
15,000 -- 45
10,000 -- =30

5,000 -- -15

2000 2001 2002 2003 2004

SR Operatingincome  OEZEFI#SE  Operating income ratio

EEFIE - FEFEIE Ordinary income * Ordinary income ratio

(&4 million)

(%)

30,000

9.0

o W "
0000 - 60

15,000 --

10,000 --

5,000 --

- 45

2000 2001

wEFl Ordinary income

0
2002 2003 2004

OERIE=E  Ordinary income ratio

LHAFI)E - HEAFZEER  Netincome - Return on sales

(E75F/¥ million) (%)
15,000 =50
12,000 -40

9,000 -30

6,000 -- =20

3,000 -

0
2000 2001 2002 2003 2004

LEAFlE Netincome  OZ4HARIERER  Return on sales

5t_E[R{ - 55 LR Cost of sales + Cost of sales ratio

(53¢ million) (%)
260,000 80
195,000 - - 60
130,000 - - 40

65,000 - - 20
0
2000 2001 2002 2003 2004

55 LR Costof sales

OF5 LR Costof sales ratio

(& F/¥ million)

#3831 Bk
=E il
BRI (%)
R
EEAmER (%)
= HAF
SHAFERER (%)
75 LR
FoLIRER (%)

At March 31

Operating income
Operating income ratio (%)
Ordinary income

Ordinary income ratio (%)
Net income

Return on sales (%)

Cost of sales

Cost of sales ratio (%)

2000
20,320
6.4
22,102
7.0
7,452
24
235,602
74.5

2001 2002
19,931 18,957
6.4 6.2
22,757 18,823
/3 6.2
4,044 2,866
13 0.9
234,945 228,184
74.9 74.6

2003
25,186
/.8
22,402
6.9
8,051
2.5
230,617
71.5

2004
28,045
8.4
24,567
7.4
15,181
4.6
236,245
71.1

OEHEAiE ==+ 75 5 % 100 (%)
ORBFIRE = RBEF |+ 75 5 x 100 (%)
O HAf 3 = LR+ 75 £& X 100 (%)
Ot LR ffiZe =75 LR {f+ 75 L& X 100 (%)

4 KURARAY (0., LTD.

Operating income ratio=0perating income/Net sales x 100 (%)
Ordinary income ratio=0rdinary income/Net sales x 100 (%)
Return on sales=Net income/Net sales < 100 (%)

Cost of sales ratio=Cost of sales/Net sales < 100 (%)



N 1 - 30 3%

H4EEEE - ROA Total assets- Return on assets

#¥RFEEA - ROE  Shareholders' equity- Return on equity

FSEEEMDIERIR Total assets turnover

MREBEARDERIE Equity turnover

(&34 million) (%) (&73A/% million) (%) (@1/times) (@/times)

520,000 80 300,000 -80 08 / 2.00

455,000 -- 262,500 -- -7.0 0.7 175

390,000 -- 225,000 - - 6.0 06O / 1.50

325,000 -- 187,500 -- =50 0.5 125 e

260,000 -- 150,000 -- - 4.0 0.4 1.00

195,000 -- 30 112,500 -- =30 03 0.75

130,000 -- - 20 75,000 - - 20 0.2 0.50

65,000 -- -1.0 37,500 - -1.0 0.1 0.25

2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 0 2000 2001 2002 2003 2004
#ErE Totalassets OROA  Return on assets #EBEA  Shareholdet'sequity OROE  Retur on equity
(& /¥ million)

#3H31 8= At March 31 2000 2001 2002 2003 2004
B Total assets 503,765 512,479 487,431 426,876 413,227
ROA (%) Return on assets (%) 4.1 3.9 3.8 55 6.7
HEER Shareholders’ equity 282,755 289,469 290,642 287,262 300,306
ROE (%) Return on equity (%) 2.7 14 1.0 2.8 5.2
fREEOERER (O]) Total assets turnover (times) 0.6 0.6 0.6 0.7 0.8
MEEAROEX ([O) Equity turnover (times) 1.2 1.1 1.1 1.1 1.1

OR0A=E27 2t~ HIE - FARTFHIHREREE < 100 (%)
OROE=ZHAR 2t -+ HE - IR EIMREE A X 100 (%)
OffBEOEHX =7 5 -8 HRTHEHEEE (3)

OMFEADILE =75 LB+ HE - HRTHOREER (T)

Return on assets=0perating income/Average total assets X 100 (%)

Return on equity=Net income/Average shareholders’ equity < 100 (%)
Total assets turnover=Net sales/Average total assets (times)

Equity turnover=Net sales/Average shareholders” equity (times)

KURARAY C0., LTD. 5
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MEMYE-BEE

BEREEEELERER Tangible fixed assets turnover TS ENBRETER AR Number of months' sales in inventories

FE H{EHERER RS Number of months'sales in receivables

AVFVANANDYI-UYF Interest coverage ratio

(E/times) (B/months) (f5/times)

5.0 5 50

40 4 40

30 3 3 O/O\O\O\O 30
O_O\O—/O_O O/O\O\O\O

20 2 20

10 1 L[/

2000 2001 2002 2003 2004 ’ 2000 2001 2002 2003 2004 2001 2002 2000 2001 2002 2003 2004
Z3A318E= At March 31 2001 2003 2004
B EEEERERE ([O) Tangible fixed assets turnover (times) 2.5 2.4 2.4
IR H&EEREBE (B) Number of months’ sales in inventories (months) 2.9 2.4 2.2
o FEELERH (B) Number of months’ sales in receivables (months) 3.7 3.1 3.0
AVIUVAN- AN wI -2 (f8)  Interest coverage ratio (times) 9.9 18.1 44.5

OfFEEEAERLX=7T 5+ HAE BRTHEVEEEE (1)
OfciFHEER A Y =MHEE T LS X12(A)
O LEENGEA Y =RNFE+tHE) + 7T LEX12(A)

Tangible fixed assets turnover=Net sales/Average tangible fixed assets (times)
Number of months’ sales in inventories=Inventories/Net sales X 12 (months)
Number of months’ sales in receivables=(Trade-+Accounts receivable)/Net sales x 12 (months)

OAVEIVAKNANLYI-UIF =EEAR+ZRFIBRD LU HE) ~ILFE (%) Interest coverage ratio=(Operating income-+Interest received-+Dividends received)/Interest expenses (times)

6 KURARAY (0., LTD.



ZEM

BEEBALLIE Equity ratio

(%)

SREILLER Currentratio
(%)

EERIBESER Fixed assets/liability ratio

(%)

(%)

FYyN-ITIAFT4—-UIF Debt-to-equity ratio

100 250 80 50

80 200 O\O\w/o & O\O//\O\O ¥

60 O___O/O/O/O 150 60 300\%\%

40 100 50 20

20 50 40 10 x

2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 2000 2001 2002 2003 2004 2000 2001 2003 2004

#3831 85 At March 31 2000 2001 2002 2003 2004
REEARLER (%) Equity ratio (%) 56.1 56.5 59.6 67.3 72.7
el (%) Current ratio (%) 2435 2174 162.3 190.7 228.1
BERAEGE (%) Fixed assets/liability ratio (%) 69.9 67.8 79.1 73.2 71.5
TYNTIIATA— LA (%) Debt-to-equity ratio (%) 30.9 27.3 24.1 8.0 1.6

O EEARLE =T EAR - HEE X100 (%)

OB =RBEE - REVEME X 100 (%)

CEHERMELGE=EETEE - HITEL+ETARE) X100 (%)
OF Y NIIAT «— L7 =EFNFEE-RESKIUERE) ~HEEEX100 (%)

Equity ratio=Shareholders” equity/Total assets < 100 (%)
Current ratio=Current assets/Current liabilities X 100 (%)

Fixed assets/liability ratio=Fixed assets/(Shareholders” equity+Long-term liabilities) X 100 (%)
Debt-to-equity ratio=(Interest-bearing debt — Cash and cash equivalents)/Shareholders' equity x 100 (%)

KURARAY C0., LTD. 7



BAFES—H rnanaaLpan

— R Te D IEIE

—HRET D ZHERIES - PER  Earnings per share *Price-to-eamings ratio

—HYTDHEEA - PBR Book value per share *Price-to-book-value ratio

—H& b3y 2-70-PCFR CGshflow pershare Prce-to-cash-lowratio

EBITDA - EV/EBITDA

(M) (f/times) (A7) (fs/times) (M) (f/times) (/4100 million) (f5/times)

45 120 1,000 25 100 200 500 15.0

36 ﬁ -- 96 800 -20 80 O/(//q - 16.0 400 -120

7 / \ -7 600~ e S e — 0 300 - 90

18- -4 400 - 10 o 1) 20 - 60

9-- - 24 W el e s W g 100 -- 30
2000 2001 2002 2003 2004 ’ 2000 2001 2002 2003 2004 ’ 2000 2001 2002 2003 2004 2000 2001 2003 2004 ’

—HAfD LRI Eamings pershare  OPER  Price-to-earnings ratio —t&fhiEEA Book value per share  OPBR  Price-to-book-value ratio 4T+ yYa1-70- Cash flow pershare  OPR  Price-to-cash-flow ratio EBITDA  OEV/EBITDA

&3H31 BkA At March 31 2000 2001 2002 2003 2004
—RHTe D HEF & (1) Earnings per share (¥) 20.00 10.56 7.49 21.01 40.81
PER (f&) Price-to-earnings ratio (times) 46.9 75.9 113.4 33.1 21.9
—RBCOKEER (M) Book value per share (¥) 738.53 756.07 759.25 771.38 817.57
PBR (&) Price-to-book-value ratio (times) 13 1.1 1.1 0.9 1.1
—MRHfebFvya- 70— (M) Cash flow per share (¥) 65.01 53.90 49.4) 7133 97.04
PCFR (%) Price-to-cash-flow ratio (times) 14.4 14.9 17.2 9.7 9.2
EBITDA (BAM) EBITDA (¥ million) 37,089 36,523 35,012 44,293 48,829
EBITDAEZE (18) EV/EBITDA (times) 11.3 9.5 11.0 6.0 6.7

O— kST b SHIRIfR = AR +~ B IR T AR
O— I DMREEF=RRTEAR + PARFITERIEH

O—#Eleb+vrvya-JO0—=J0R-Frv
OEBITDA =E %A1t + Rl EHZE

OV =#HRi#2E+ B FaB - Furek
OEBITDAfZ=R =EV/EBITDA

8 KURARAY (0., LTD.

21 70—+ AR FERITERIURE

Earnings per share (EPS)=Net income/Average shares issued and outstanding
Book value per share (BPS)=Shareholders' equity of the end of year/Shares issued and outstanding
(ash flow per share=Gross cash flow/Average shares issued and outstanding

EBITDA=0perating income+Depreciation and amortization
EV=Total market value+Interest-bearing debt —Liquidity in hand



Z DfthIEtR

SBIREER - RUMIEENE (apital expenditures - Depreciation and amortization

TAZEBIFE R & D expenditures

PEZESE Number of employees

(E75F/¥% million) (&7 million) (A/people)

55,000 20,000 8,000

50,000 17,500 7000 e e

45,000

10000 15,000 6000 e

35,000 L S 5000 e e

30,000

10,000 e e 4000 T - J-- -

25,000

20,000 7,500 e e s e e e BT 00 IR S S S el

15000 == @ B R e e 2000 e e

10000~ B B

soo- - - 2500 e e el 1000 e

0 2000 2001 2002 2003 2004 0 2000 2001 2002 2003 2004 0 2000 2001 2002 2003 2004
SrkEga  Capital expenditures  MEEME{EZIZE  Depreciation and amortization
(& /¥ million)

=3831 BES At March 31 2000 2001 2002 2003 2004
HimivEsE Capital expenditures 19,763 15,813 50,715 19,091 32,164
BMERE Depreciation and amortization 16,769 16,592 16,055 19,107 20,784
RS R & D expenditures 12,096 12,250 12,130 12,522 13,684
EEEH (N) Number of employees (people) 7,433 7,121 7,115 6,983 6,760

KURARAY C0., LTD. 9



IR SIS YIERR (GEERI) sixvEAR CONSOLIDATED BALANCE SHEETS

As of March 31 (¥ million)
ASSETS 1999 2000 2001 2002 2003 2004
Current assets:
(ash and cash equivalents ¥28,902 ¥ 13,869 ¥40,171 ¥ 13,496 ¥ 13,901 ¥7,015
Marketable securities 10,252 26,033 14,687 7,464 16,021 8,424
Notes and accounts receivable:
Trade 89,466 89,102 96,025 88,605 81,336 81,978
Unconsolidated subsidiaries and affiliates 1,316 789 918 1,187 1,323 1,692
Others 3,493 3,634 4,396 2,000 1,733 1,404
Loans receivable from unconsolidated subsidiaries, affiliates and others 509 541 640 368 467 348
Allowance for doubtful accounts (844) (696) (689) (486) (858) (870)
93,940 93,370 101,290 91,674 84,001 84,552
Inventories 70,624 75,120 75,545 71,194 63,529 61,867
Deferred income taxes 3,604 3,761 5,355 6,947 6,654 6,401
QOther current assets 791 1,140 2,606 7,699 1,642 3,169
Total current assets 208,113 213,293 239,654 198,474 185,748 171,428
Property, plant and equipment:
Land 25,397 25,176 24,349 24,239 24,303 18,174
Buildings 79,535 86,213 86,635 87,704 89,526 89,220
Machinery and equipment 332,365 351,695 357,405 370,649 378,690 388,801
Construction-in-progress 17,255 4,356 7,897 15,799 10,810 20,936
454,552 467,440 476,286 498,391 503,329 517,131
Less accumulated depreciation (325,526) (339,097) (348,818) (363,484) (367,344) (379,264)
129,026 128,343 127,468 134,907 135,985 137,867
Investments and other assets:
Goodwill - — — 29,591 29,067 27,801
Other intangible fixed assets = = = 1,582 1,597 2,434
Investment securities 77,143 80,910 71397 50,423 22,779 25,159
[nvestments in unconsolidated subsidiaries and affiliates 2,983 2,687 2,755 2,822 2,876 3,483
Loans receivable from:

Unconsolidated subsidiaries and affiliates 6,040 5,345 5,616 5,281 4,273 3,312
Others 1,329 1,293 1,326 1,275 1,187 813
Accumulated premiums on insurance = = = 52,951 32,498 33,987
Deferred income taxes 3,149 7,19 6,323 5,625 6,775 2,082
Others 61,085 65,988 59,244 5811 5,405 6,210
Allowance for doubtful accounts (877) (1,289) (1,304) (1,310) (1313) (1,349)

150,852 162,130 145,357 154,051 105,144 103,932
¥ 487,991 ¥503,766 ¥512,479 ¥ 487,432 ¥ 406,877 ¥413,227

F 001 FEFHAEECHBREELTCVNE T ZNLEIICDVTIE
Note: Fiscal 2001 figures were made to conform with current classification retrospectively. Earlier figures are calculated according to the classification in effect for the respective fiscal years.
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As of March 31 (¥ million)
LIABILITIES AND SHAREHOLDERS' EQUITY 1999 2000 2001 2002 2003 2004
Current liabilities:
Short-term bank loans ¥5,809 ¥3,805 ¥8,807 ¥10,471 ¥7,715 ¥2,576
Current portion of long-term debt 20,382 3,467 20,228 36,560 24,840 2,769
Commercial paper - - - - - 3,000
Notes and accounts payable;
Trade 49,876 51,257 54,147 47 647 39,377 37,433
Unconsolidated subsidiaries and affiliates 886 1,149 1,277 791 938 1,202
Others 5,822 6,945 6,160 8,052 6,788 10,305
Accrued income taxes 4,305 4312 2,196 1,799 4,575 4,694
Deferred income taxes — 21 2 3 — —
Accrued expenses and others 21,181 16,636 17,417 16,951 13,161 13,186
Total current liabilities 108,261 87,592 110,234 122,274 97,394 75,165
Long-term liabilities:
Long-term debt 93,923 94,225 67,527 32,552 4427 3,475
Deferred income taxes 2,866 3,164 3,859 4,631 3,914 4,024
Accrued retirement benefits 12,684 22,164 25,336 20,661 16,544 13,806
QOthers 9,978 13,494 16,001 16,616 17,271 16,384
Total long-term liabilities 119,451 133,047 112,723 74,460 42,156 37,689
Minority interests 370 372 53 55 64 67
Shareholders' equity:
Common stock 78,660 88,955 88,955 88,955 88,955 88,955
Capital surplus 74,225 87,147 87,147 87,147 87,147 87,150
Retained earnings 107,029 111,151 111,622 110,798 115,368 127,148
Unrealized gain on revaluation of securities — — 3,355 2,002 1,521 7,902
Cumulative translation adjustments — (4,496) (1,609) 1,789 1,657 842
259,914 282,757 289,470 290,691 294,648 311,997
Treasury stock at cost (5) ) (1) (48) (7,385) (11,691)
Total shareholders' equity 259,909 282,755 289,469 290,643 287,263 300,306
¥ 487,991 ¥ 503,766 ¥512,479 ¥ 487 432 ¥476,877 ¥413,227

F 00V FEFHIHEECHETIIEE L TVE T ZNREIICDVTIIZEFEDEECBVNTEHLTVET,
Note: Fiscal 2001 figures were made to conform with current classification retrospectively. Earlier figures are calculated according to the classification in effect for the respective fiscal years.
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EfGiEnstEE (65FM)

SIX-YEAR CONSOLIDATED STATEMENTS OF INCOME

Years ended March 31 (¥million)
1999 2000 2001 2002 2003 2004
Net sales ¥ 336,466 ¥316,444 ¥313,651 ¥305,862 ¥322,524 ¥332,149
Cost of sales 250,195 235,603 234,946 228,184 230,618 236,246
(Gross profit) 86,271 80,841 78,705 77,678 91,906 95,903
Selling, general and administrative expenses 59,123 60,520 58,774 58,720 66,720 67,857
(Operating income) 27,148 20,321 19,931 18,958 25,186 28,046
Other income (expenses):
Interest and dividend income 4,464 3,774 3,659 2471 1,643 1,121
Equity in earnings of affiliates 6 83 127 169 361 159
Interest expenses (3,269) (2,659) (2.377) (2,053) (1,480) (656)
Restructuring charges — — (8,872) (7,925) (3,856) (5,031)
Loss on write-down of investment securities — — — (6,524) (4,950 =
Special provision for retirement benefits = (9,492) (7,59) = = =
Gain on sales and appreciation of marketable securities - - 3,014 - - -
Gain on sale of property, plant and equipment - - - - - 3,958
Other, net (4,508) 1,350 (86) 1,105 (2,532) (4,103)
(3,307) (6,944) (12,131) (12,757) (10,814) (4,552)
(Income before income taxes and minority interests) 23,841 13,377 7,800 6,201 14,372 23,494
Income taxes:
Current 10,352 9,461 6,633 3,107 7,019 6,829
Deferred 309 (3,560) (2,879) 217 (711) 1,480
10,661 5,901 3,754 3,324 6,308 8,309
Minority interest in net (income) loss of consolidated subsidiaries 9) (24) (1) (1) (13) (4)
Net income ¥13,171 ¥7,452 ¥4,045 ¥2,866 ¥8,051 ¥15,181

E 001 FEFHIERECHRIEELTVE T, ZNLEICDVNTIFZAFEDEE(CBVTEH L TLET,
Note: Fiscal 2001 figures were made to conform with current classification retrospectively. Earlier figures are calculated according to the classification in effect for the respective fiscal years.
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By Ya-TJO—ETEE (SEERI) Five-veAr CONSOLIDATED STATEMENTS OF CASH FLOWS

Years ended March 31 (¥million)
2000 2001 2002 2003 2004
Cash flows from operating activities:
Income before income taxes and minority interests Y= Y — ¥6,201 ¥ 14372 ¥23,494
Net income 7,452 4,045 — — -
Adjustments to reconcile income before income taxes and minority interests to net cash and cash equivalents provided by operating activiies:
Depreciation and amortization 16,769 16,593 16,056 19,108 20,785
Increase (decrease) in allowance for doubtful accounts — = (204) 378 53
Decrease (increase) in accrued retirement benefits, net 9,488 3,280 (4,746) (4.252) (2,366)
Gain on sales of property, plant and equipment (948) — — — (3,958)
(Gain on sales of investment securities (2,191) — — — =
Gain on sales and appreciation of marketable securities — (3,014) — — =
Loss on write-down of investment securities — — 6,524 4,950 -
Interest and dividend income — — (2471) (1,643) (1,121)
Interest expenses — — 2,053 1,480 656
Exchange loss on loans receivable from subsidiaries 2,559 — — - -
(Increase) decrease in notes and accounts receivable (143) (5,799) 7971 6,940 (848)
Decrease (increase) in inventories (6,203) 1,213 5513 7,059 935
Decrease (increase) in notes and accounts payable 2,686 2,122 (7,358) (7917) (232)
QOther, net (4,403) (2,553) (4,196) (1318) (53)
Sub-total — — 25343 39,157 37,345
Interest and dividend received — — 1,975 1,405 895
Interest paid — — (2,205) (1,640) (839)
Income taxes paid — — (6,416) (1,579) (6,633)
Net cash and cash equivalents provided by operating activities 25,066 15,887 18,697 37,343 30,768
Cash flows from investing activities:
Decrease (increase) in marketable securities (2,498) 2,667 (3,349) (18,355) 8,362
Payments for acquisition of property, plant, equipment and intangible assets (19,980) (17,583) (48,478) (18,522) (30,248)
Proceeds from sales of property, plant, equipment 1,443 - 1,401 2,047 10,538
Payments for purchases of investment securities (29,327) (3,116) (20) (4,547) (548)
Proceeds from sales and redemption of investment securities 13,474 30,891 24,495 35,933 7,847
Payments of premiums on insurance — — (1,242) (1,079) (1,262)
Withdrawals from accumulated premiums on insurance — — 2,344 21,878 45
QOther, net (5,864) 7,464 624 76 993
Net cash and cash equivalents provided by (used in) investing activities (42,752) 20,323 (24,225) 17431 (4,273)
Cash flows from financing activities:
Decrease (increase) in short-term bank loans (594) (948) 1,204 (3,270) (5,392)
Increase in commercial paper - - - - 3,000
Proceeds from long-term debt 7,028 1,550 1,025 — 1,790
Repayments of long-term debt (20,457) (7,604) (4,360) (3,758) (4,373)
Redemption of standard bonds — — (1,000) (13,000) (20,500)
Redemption of convertible bonds = = (14,873) (23,393) =
Proceeds from exercise of warrants 20,364 = = = =
Dividends paid (3,301) (3,446) (3,446) (3,445) (3,351)
Proceeds from sules of treasury stock — — — — 18
Payments for purchases of treasury stock = = — (7,336) (4,321)
Net cash and cash equivalents used in financing activities 3,040 (10,448) (21,450 (54,202) (33,129)
Effect of exchange rate changes on cash and cash equivalents (553) 518 303 (184) (252
Net decrease (increase) in cash and cash equivalents (15,048) 26,302 (26,675) 388 (6,886
Cash and cash equivalents, beginning of year 28917 13,869 40,171 13,496 13,901
Effect of changes in reporting entities — — — 17 =
Cash and cash equivalents, end of year ¥ 13,869 ¥40.171 ¥ 13,496 ¥ 13,901 ¥7,015

x 00VEEFHHHEECEIMEE L TVE T, ZNLEIICDVTIRIZBFEDEECBVTEHLTVET,

Note: Fiscal 2001 figures were made to conform with current classification retrospectively. Earlier figures are calculated according to the classification in effect for the respective fiscal years.
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ﬁgEIE 7 C1=— MANUFACTURING PROCESS FLOW

" o= .
MIN—IVELETFE PVA Manufacturing Process
IFLY
Ethylene
BiR =124 BFEEE =)L B85 419 VASL RIN=ILT 1)V L
Oxygen Synthesizing Vinyl-Acetate Polymerization Saponification PVA Resin PVA Film
] + |
Acetic Acid X5 /=) BN
I Methanol Recovery
BFER |
Acetic Acid
) ISk (H)
e mm e R Okayama Pl e e - Kuraray Saijo Co, Ltd: _ _ _ _ 4
P .
- e PRI NaajoPlont___ |
HBI Semi-processed goods b HINWTIT (2 AR-IY) Poval Asia Pre Led. (Singapore) )
W g Products ISVARY YT 4—ZXI—0OwI\ (TS I7T)U) Kuraray Specialities Europe GmbH (Frankfurt)
[T 72 Process |‘ """"""""""""""""""""""""""""""""""""""""""""""" ’l
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(TIN—=)b)> BHEETHE FVAL Manufacturing Process
AL IFLY
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B # Materials B Semi-processed goods NN % & Products 1 T 72 Process
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E=0OY-<{o50OVK-0 ) 8BEETFE KURALON & KURALON K-II Manufacturing Process

IFLY SR - B A LS
Ethylene Chip Conditioning F{.iJ.: E=0YT5XYh
and Extrusion inishing KURALON Filament
48 RIN—=)
Oxygen PVA Resin TSR
BE- B8 - fh%R S
i3 Dissolution, Filtration fE el i =2l
Acetic Acid and Spinning Finishing KURALON Staple
BEFEIUSENS LR £50VK-1
Solvent Wet-Cooled Gel Spinning KURALON K-1l
|*_______________________________________________________________ElUE%Eﬁ__OEaP_'“EE'a_"E _____________________________________________________________ )
B ) Materials W 84, Semi-processed goods  NNNEE 8¢ R Produts [__1 T %2 Process
e .
ATREZESEETIE Man-Made Leather Manufacturing Process
>0V
Nylon
Z—RILIXVF MT-£k o35U—/
Needle Punching Processing and Finishing CLARINO
RUIZF)L
Polyester
RUDLEY
Polyurethane

B Materials I 28U, Semi-processed goods M 8¢ S Produts 1 T %2 Process

FELLEEEERT  Okayama Plant
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ﬁEIE 7 C1=— MANUFACTURING PROCESS FLOW

AV TV VEEETRZ Isoprene Manufacturing Process

AFLIEI/N—

Styrene Monomer
HOBH TS AN —
Thermoplastic Elastomer
J5IIY

Butadiene
. < sEEo
c4E5 AVIFLY |4 /7IJD/=§’Tnn
(4 Fraction Isobutylene soprene Uerivative
Distillation and Refining S "
X5 /=)L mb<yU> TrPAVT A

Fine Chemicals
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e EINYAYINC AT TN (AR +|
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B %) Materials I 897 Semi-processed goods NN 8 & Products [ T %2 Process |" ____________________ "l

XF IV VEEEEEETAE Methacrylic Resin Manufacturing Process

7 VFEER
Cyanide Derivative

MMAE/~Y—
MMA Monomer

ZR [z
Air Sulfuric Acid

KARHA
Natural Gas

X5V VHiRE

Methacrylic Resin

FUEZF 7Ehy X5 /=)
Ammonia Acetone Methanol
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Opto - screens

L R _ ok PNt L y

B ) Materials N 897 Semi-processed goods NN 8 & Products [ T %2 Process
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%*i'l%iﬁ CORPORATE INFORMATION

20044383188 (Asof March 31, 2004)

M=o S FIEEBIRINF  Breakdown by type of shareholder (4%~ Thousands of shares)
Kuraray Co., Ltd.
o fEA-Z0fth Individuals and other
RYFRE: 1926F6H24H (45,900F#) 11.99%
Date of establishment: June 24,1926 ot Treasury stock Fﬁﬁf
L (15,618F#) 4.08% rustbanks
HARE: 88.955E5M . (116,129F#) 30.33%
ital: illi SRt Securities companies N
(apital: ¥88,955 million ey | somman
. o Life insurance companies
FATBEMTIUREL 382.863.603#% ZOMEREEA  Other Japanese institutions (43609F#)  11.39%
: (12,543F#) 3.28%
Issued number of shares: 382,863,603 shares ° T DRSS
SHEA  Non-Japanese institutions City banks and other financial instititutions
(109,164F#%) 28.51% (34,304F#%) 8.96%
¥R ¥ — I share PRice MoVEMENT
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KURARAY CO, LTD.

> Ea- 25 R i
X
ABRZEEFT T530-8611
ABRAILXAEEA1-12-39 GRfR=EIL)
TEL. (06) 6348-2111 FAX. (06) 6348-2165
WRREEFT T103-8254
RREHPRXEAXE3-1-6 (IS5 VEFEEIL)
TEL. (03) 3277-3111 FAX. (03) 3277-3295

KURARAY CO,LTD.

Head Offices
Osaka Shin-Hankyu Bldg., 1-12-39, Umeda, Kita-ku, Osaka
530-8611, Japan

TEL. 81-6-6348-2111 FAX. 81-6-6348-2165

Tokyo Kuraray Nihonbashi Bldg., 3-1-6, Nihonbashi, Chuo-ku,
Tokyo 103-8254, Japan
TEL. 81-3-3277-3111 FAX.81-3-3277-3295

URL http://www.kuraray.co.jp

#2003FHKTDT7 I h v I ZCAHDZERFIBFHTIH,
Investor_Relations@kuraray.co.jpE CTE@ER L EE L, Fle, H
#HIR—LAR—J([CPDFF—4ZH/EHLTVE I DT, Ki—LX—J
WS THERIEL CEBAEETT .

Notes: Readers wishing a copy of our Fact Book 2003 can e-mail
Investor_Relations@ kuraray.co.jp for a copy. It is also available in PDF
format on Kuraray's home page.



