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Ikuraray
1. Message from New President

Go toward a
“company with strong social presence”

[Our Approach ]

B Clean N Fair E Open EHonest

[Brief Background of President]

Purchasing
and Logistics
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2. Summary of Financial Results
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Growth image

3. Corporate Go toward a “company with

Challenges strong social presence”
e Net sales ¥1 trillion
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3-1. Further Developing Core Businesses

o Area development
— North America, Latin America, Russia, and Asia

e Developing new applications
e M&A

[E.g. Poval chain]

Further accelerate the PVB
business with new applications
development in mind.

Put asbestos-
substitute KURALON

subsidiary Poval Asia Pte.,
Ltd., business in the North/Latin
American market.

L]
Develop businesses in into the global market.
Asia from the 100%
Develop the Poval resin
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3-1l. Creating and Nurturing New Businesses

Energy Optical/Electronics materials

Environment Automobiles

Fuel cell materials New optical materials

1 Fleld of Water treatment
Field of solar energy generation

High-performance engineering p

Establish CTO, select and confine R&D themes, and concentrate
corporate resources into them.

Expand the theme exploring team and establish a New Business
Development and Promotion Department for early commercialization of
new materials.

M&A and alliance
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4. Developing and Reinforcing Corporate Governance

#'94 Started to select outside auditors

4°'03 Established Management Advisory Council
Introduced executive officers system

_|_
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5' 4’08 Select outside directors (a resolution in the .
: shareholders’ meeting required) :

Two outside experts to be proposed as candidates
at the reqular shareholders’ meeting in June

- 4’08 Review directors/executive officers’ positions ’.:



IKkuraray

This presentation contains various forward-looking statements which are based on the current expectations and assumptions of future events. All
figures and statements with respect to the future performance, projections and business plans of Kuraray and its group companies constitute forward-
looking statements. Although Kuraray believes that its expectations and assumptions are reasonable, actual results and trends of Kuraray’s
performance could differ materially from those expressed or implied by such figures or statements due to risks and uncertainties in the future business
circumstances. The factors which may cause such difference include, without limitation: (1) general market and economic conditions in Asia including
Japan, the U.S., Europe and other regions; (2) fluctuations of currency exchange rates, especially between the Japanese yen and the U.S. dollar and other
foreign currencies; (3) changes in raw material and fuel costs; (4) industrial competition and price fluctuations in Japan and international market; (5)
advance or delay in the construction of new plants and production lines; (6) successful development of new products and technologies; and (7) changes
in laws and regulations (including tax and environmental) and legal proceedings.
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