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. Summary of 1H FY 2006 Consolidated Results

1. Net Sales and Operating Income '06 vs ‘05 Billions of yen
Net Sales OP Income
1H FY2006 191.3 19.1
1H FY2005 179.3 17.1
Difference +6.7% +11.9%
FY 2006 Forecast 385.0 41.0
FY 2005 375.1 38.3
Difference +2.6% +7.0%
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. Impact of Rising Raw Material & Fuel Costs and Counter measures

1H FY2005vs2H FY2006 ~ FY2005vSFY2006  Bilions of yen

Impact of Rising Impact of Rising

Total coverage  payw Material Costs Raw Material Costs

ratio: 65%

Total coverage
ratio: 90%

Change of

duct mi %

Change of proz.lé)(t:)nmlx

progl..locbtnmlx Transfer of

ransfer of increased

increased costs to

COtStS to customers

3.0bn 7.0bn

Assumption 1H FY2005 - 1H FY2006 FY2005 - FY2006
Crude Oil (Dubai): 45 _, 67 (dollars) 49 _, g (dollars)
Naphtha: 35,48 (thousand yen) 3950 (thousand yen)
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.Semiannual and Annual Trends of Key Performance I ndicators

OP Income (billion of yen) OP Margin
60 12%
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0 . . . . . . . . . . . .
: ROE 7
ROE(%)| 2.7| 10| 25| 28| 57| 52| 64| 60| 58| 6.5| 5.8 A .
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Dividends(¥)| 45| 9| 45| 9| 45| 10| 55| 12| 65| 15| 85 |17(est)|: ratio: 25=>30% :
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New Medium-Term Business Plan “GS-21"

2.Forecast by Segment (FY 2001-FY 2008) 4 Poval
. . Further developing mid- and
1. Chemical and resins downstream businesses by
taking full advantage of
oP A 4 EVAL \_ integrated production process

Margin Accelerating business

development for new products

while vigorously exploring
opportunities for new applications

Isoprene
Expanding the global market size for

this one-of-a-kind product

Methacrylic
Increasing sales of high-performance

products supported by polymer and
polymer processing technologies
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New Medium-Term Business Plan “GS-21" 2

2.Forecast by Segment (FY 2001-FY 2008)
2. Fibersand Textiles

Man-made Leather
Expanding sales of next-generation
man-made leather produced by a

A new process
OoP P )
Margin
KURALON
. Expanding business by
( Non-woven Fabrics \ leveraging unique
Expanding sales of highly value-added characteristics products
products produced by a new process P
Fastening Materials
Expanding sales of newly introduced
eco-friendly fasteners and those for
k automotive applications )
Polyester
Changing business
structure by lowering
dependency on PET
Sales
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New Medium-Term Business Plan “GS-21" ©

2FOF ecaﬂ bv %qment (FYZOO].'FY2008) Medical products
3. H igh-perfor mance materials Further increasing its presence in the
A ’ . ' overseas dental materials market
op Medical productsand others

Margin

Opto-screen

08

05

(Electric & electronic materials \ Eco_—busine_ss
Developing into a core business 01 Expanding equ_lpment
in the next generation through and system business by
enhancement of market leveraging its unique
awareness and sales product features
\_ expansion

Sales
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This presentation contains various forward-looking statements which are based on the current
expectations and assumptions of future events. All figures and statements with respect to the
future performance, projections and business plans of Kuraray and its group companies
constitute forward-looking statements. Although Kuraray believes that its expectations and
assumptions are reasonable, actual results and trends of Kuraray’s performance could differ
materially from those expressed or implied by such figures or statements due to risks and
uncertainties in the future business circumstances. The factors which may cause such
difference include, without limitation: (1) general market and economic conditions in Asia
including Japan, the U.S., Europe and other regions; (2) fluctuations of currency exchange rates,
especially between the Japanese yen and the U.S. dollar and other foreign currencies; (3)
changes in raw material and fuel costs; (4) industrial competition and price fluctuations in Japan
and international market; (5) advance or delay in the construction of new plants and production
lines; (6) successful development of new products and technologies; and (7) changes in laws
and regulations (including tax and environmental) and legal proceedings.



