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FY2000 FY2001 FY2002 FY2003 FY2005 「Ｇ－21」
Target

375.1 400.0
Gross Profit 78.8 77.7 91.9 95.9 100.8 108.8 －

Gross Profit 
Margin 25.1％ 25.4％ 28.5％ 28.9％ 28.4％ 29.0％ －

40.0

10.0%

Over
8%

38.3

10.2%

8.2%

Operating 
Income 19.9 19.0 25.2 28.0

322.5

33.2

332.1

8.4%

6.7%

7.8%

5.5%

FY2004

Net Sales 313.7 305.9 354.9

Operating 
Income Ratio 6.3% 6.2% 9.4%

ROA 3.9% 3.8% 7.6%

「G-21」

FY2005　Overview

１　

(billion yen)
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　　・・・・Size of circle represents revenue
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2　

Business Portfolio
Expansion of Core 

Materials Businesses 
and Restructuring of 
Mature Businesses

FY00⇒FY05



資産ポートフォリオ

FY2000 FY2001 FY2002 FY2003 FY2004 FY2005

69.4
(2.2)

174.4

Financial 
Assets 182.4 126.5 87.5 77.5 85.9 99.9

Total Assets 512.5 487.4 426.9 413.2 454.9 481.4

Total Assets 
Turnover （times） 0.6 0.6 0.7 0.8 0.8 0.8

Inventory
　（no. of month）

75.5
(2.9)

71.2
(2.8)

63.5
(2.4)

61.9
(2.2)

64.2
(2.2)

tangible  and 
Intangible Fixed 
Assets(Excluding land)

103.9 141.9 142.3 149.9 175.9

Compression of Non-business Assets
and Enlargement of Business Assets

「G-21」

Assets Portfolio
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(billion yen)



　　　
Investment　　
23.2billion
-Establish New Plant:SEPTON: 　
-Enlargement :EVAL
-Acquisition 
VECTRAN ‘s sales and 

development divisions

　　　
Investment　　
62.7billion
-Acquisition 

PVA・PVB resin business
PVB Film businesses

-Capacity expansion
PVA resin operations
EVAL

地域ポートフォリオ

Europe 2000 2005
Local
Sales 10.8 54.0

Foreign
Sales 25.2 58.9

N. America 2000 2005
Local
Sales 16.3 30.6

Foreign
Sales 25.8 35.4

Asia 2000 2005
Local
Sales 10.6 16.7

Foreign
Sales 31.0 60.1

Geographical Portfolio

Europe N. America Asia

Investment　
3.0billion
-Establish New Plant
　Hook and loop fasteneｒ
　Man-made leather-JV-
　Methacrylic sheets

Activated Carbon

4　
Increasing Foreign Sales ：76.6 bl yen　(Europe：33.7、N.America：9.6、Asia：29.1、Others：4.2）　

Expansion of Core Materials Business in Europe and N. America
and Establishment of Manufacturing Base  in China

( billion yen) ( billion yen) ( billion yen)



カンパニーの再編

Fibers and Textiles 
Company

Specialty Resin and 
Film Company

New 
Organization

Company Restructuring
Managing Business with Long-term View

5　

To further quicken response to market, and for 
effective utilization of management resources, the in-
house companies were restructured into three, each 
with annual revenue near 100 billion yen mark.

Old Organization

Old Organization

Old Organization

Kuraray Kuraflex Co., Ltd.

Kuraray Fastening Co., Ltd.

Fibers & Industrial 
Materials Company

Clarino Company Poval Resin Company

Eval Company

Poval Film Company

Chemicals 
Company

Chemicals Company

Genestar Division

Methacrylate
Company



1928　Commercialized 
　　　　rayon filament

1950 Commercialized
KURALON

1958 Commercialized 
PVA

1969 Commercialized polyester
filament Clavella

1978　 Commercialized 
dental materials

1976 Started production
　of fine chemicals

1972　Commercialized 
EVAL

1983　Started production 
of vinylon staple  for FRC

1990　SEPTON 
　　　　Commercialized

2001　Acquireｄ Clariant's 
PVA-related operations 

　クラレグループ80年の歴史80 Year History of Kuraray Group
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1954　 Started production
　 of PVA film

1972 Commercialized
Isoprene

1996 Established
Poval Asia

2000 Established SEPTON
Company of America

2004　Acquired HTT’s 
PVA film business

1997 Established 
EVAL Europe

1926～
Kurashiki Kenshoku
　　　　　　　　　　Co. Ltd

1949～　　Kurashiki Rayon
　　　　　　　 Co., Ltd. 1970～　　　　　　　　　　　 Kuraray Co., Ltd

1920　　　　　1950　　1960　　1970　　1980　　　　1990　　　　　　　　　　2000　

2000　
Withdrawal from rayon

1964Commercialized                  
CLARINO

1983　　 Established Eval 
Company of America

1999 Commercialized
GENESTAR

1998　Commercialized 
KURALON K-II

1971　Commercialized 　non-woven fabric 

1964　Commercialized
　　　 　polyester staple



　　’’0404　　Acquired Acquired HTTHTT’’s s 
PVA film business PVA film business 

　　’’0101　　　　Acquired Acquired 
　　　　　　PVAPVA・・PVB  operations  PVB  operations  

　’50　KURALON

　　’’9090　　SEPTON

　’64 CLARINO

　’98　 KURALON K-Ⅱ

　’99 GENESTAR

　　’’72 72 　　　　EVAL

　’72  Isoprene

　’78 Dental 
materials　’58 PVA resin

～Increased International Competitiveness Through 
Technological Innovation and Application Development～

Expansion of Core Materials Using Proprietary Technologies

　’54　PVA film
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1950 1960 1970 1980 1990 2000 2010

＜Commercializing History＞



’84 Merged

1950 1960 1970 1980 2000

　’71 Commercialized KURAFLEX 
(JV with Johnson & Johnson)

　’64　Commercialized polyester staple
（Technology introduced from　Chemsland）

Business Expansion Through Technology Introduction & M&A

　’60 Commercialized
Hook and loop fastener
(Nippon Velcro)

　’69 Commercialized polyester 
filament Clavella （Technology from Hoechst）

’89 Merged

’87 Merged

1940

’51　Wholly 
owned 
subsidiary

’00 Withdrew

1990

8　

　’40　
Active carbon
（Chugoku-Sangyo）

　’86　Commercialized 
laser discs
(Technology introduced from philips )

　’60　Commercialized 
　　　　　　methacrylic resin

（Kyowa Gas Chemical Co., Ltd.）

＜Commercializing History＞ ～Established Areas of Superiority Through Higher Added Value 
Using Process Technology Etc. ～



PVA

MMA
monomer

ＰＶＢ

Polyester

Active 
carbon

MMA
resin sheets

EVAL

Fine
Chemicals

GENESTAR

KURALON

Hook and loop
fasteneｒ

PVA film

Opto
screens

SEPTON

KURAFLEX

PVＢ film

Core materials

Mature materials

Business Refinement Through Technology Innovation

Materials Devices 9　

　Inorganic EL

　Micro devices

　Backlight

　Battery devices
　　Abrasives

　Electro chemicals

Highly processed products
⇒Enlarge through　“GS-21”

　 Precision processing

　Surface incorporation,
　 functionalization
　Processing to

Sheet & films
　 Optical design

　Component design

　Nano composites 　

　Alloys

　UV hardening 
　　　　　　materials

　Compounds

Technologies to revolutionize business

　Catalysts

　Organic synthesis

　Polymer purification

Dental 
materials

Methacryl pellets
for optical use

CLARINO

Components

S
pecia lty

G
eneral P

urpose VAM

●　Size of circle represents revenue

Light-guide plates
Diffusion plates

Becoming A Diversified Specialty Company By Focusing Resources In
High Level Processing Technologies


